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Vision

Otsuka people creating new products for better health worldwide.

Mission

s Otsuka

Ta provide quality healthcare products while maintaining leadership position in chosen segments by working efficiently
towards customer satisfaction, rapid growth and enhanced stakeholders value.

Objectives

To retain its position of market leader in IV Solutions and clinical nutrition through
continuous education, new product launches and support to the medical profession
and community at large.

To offer world class quality products and support services to our customers at reasonable
prices through resource optimization.

To develop and retain efficient network of distributors and suppliers for enhancement
of our present level of support services for customer satisfaction,

To provide equal oppertunity for growth and development to all its team members to
build & highly motivated and commitied team of professionals delivering warld
class guality products and services.

To contribute in community services for betterment of society and environment.

Te generate adequate earmings for meeting current and future needs, [eading to
enhancement of shareholder's value.

Focus

Medical
Profession
&
Patients

Patients

Distributors
&
Suppllers

Empolyees

Community

Shareholders
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NOTICE OF MEETING

NOTICE OF MEETING

Notice is hereby given that the Thirty Sixth (36™) Annual General Meeting of Otsuka Pakistan Limited (“the
Company”) will be held on Wednesday, October 30, 2024 at 10:30 a.m. at the Auditorium Hall, Institute of Chartered
Accountants of Pakistan, Chartered Accountants Avenue, Clifton, Karachi as well as through Electronic means /
Online meeting facility to transact the following businesses;

ORDINARY BUSINESSES:

1 Tao recelve, consider and adopt the Audited Accounts for the year ended June 30, 2024, together with the
Chairman’s review and Directors' and Auditars’ reports thereon

2. To appoint statutory auditors and fix their remuneration for the year ending June 30, 2025

3. Toelect seven (7) Directors including two (2} independent director and Chief Executive, as fixed by the Board in
accordance with the provisions of Section 158(1) of the Companies Act, 2017 for a period of three (3) years
cammencing from Movember 1%, 2024, The retiring directors, whose terms of office expires on October 31, 2024
are eligible to offer themselves for re-electian are:
Mr. Mikio Bando, Mr. Suhari Mukti, Mr. Koichi Okada, Mr. Tarig Mehtab Feroz, Mr. Abid Hussain, Mrs, Mavin
Salim Merchant and Mr. Main ur Rehman.

4. Totransact any other business with the permission of the Chair

By order of the Board

Rao Sajid Ali Khan
Company Secretary

Karachi:
September 26, 2024
Motes:

ONLINE PARTICIPATION IN ANNUAL GENERAL MEETING
Shareholders are encouraged to attend the AGM proceedings via video-conferencing facility, which shall be made
available by the Company and with Company's Share Registrar Le. M/s. THK Associates (Pwvt.) Limited.

Interested sharehoiders and proxies on behalf of sharehalders attending the meeting through video conferencing are
requested to email the following information with the subject "Registration for 36™ Annual General Meeting," along
with valid copy of their CNIC to the company on email: secretarialcompliance@otsuka.pk and [ or share registrar on
email; sfc@thk.com pk. Video link and login credentials will be shared with ONLY those Members, whose email,
containing particulars (i .e.: Name, Folio No/COC Account No., CNIC No /NTN and Cell No.) are received from official
Email ID, at least 48 hours before the AGM.

A. BOOK CLOSURE AND PROXY:

{I} The Share Transfer Books of the Company will remain closed from October 24, 2024 to October 30, 2024
(both days inclusive).

(i} A member entitled to attend and vote at the Annual General Meeting may appoint a proxy to attend and
vate on his / her behalf, A proxy need not be a member of the company, Instrument of appointing proxy and
the power of attorney or other authority under which it is signed or a notarial certified copy of the power of
authority must be submitted at the Registered Office of the Company at |east 48 hours before the time of
the Meeting.

(i} In case of individuals, the account holder or sub-account holder and/or the person whose securities are in
group account and their registration details are uploaded as per the Regulations, shall submit the proxy form
as per the above requirement.
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(iv) The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be
mentioned on the form.

(v] Attested copies of CNIC or the passport of the beneficial owners and the proxy shall be furnished with the
proxy form.

{vi) The proxy shall produce his/her ariginal CNIC or original passpart at the time of the meeting,

(vii} In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature
shall be submitted (unless it has been provided earlier) along with proxy form to the Company.

(Wil COC Account Holders will have to follow the under-meantioned guidelines as laid down in Circular No. 1 dated
lanuary 26, 2000 issued by the Securitias and Exchange Commission of Pakistan [S5ECP).

B. FOR ATTENDING THE MEETING:

(i} In case of individuals, the account holder or sub-account holder and/or the person whose securities are in
group account and their registration detalls are uploaded as per the Regulations, shall authenticate hisfher
identity by showing hisfher original Computerized Mational Identity Card {CNIC) or original passport at the
time of attending the meeating.

(i} In case of corporate entity, the Board of Directors’ resolution/power of attarney with specimen signature of
the nominee shall be produced (unless it has been provided earlier) at the time of the meeting,

C. AVAILABILITY OF THE AUDITED FINANCIAL STATEMENTS ON COMPANY'S WEBSITE

Circulation of Annual Report through GR Code and through Web link in accordance with the Section 223 of the
Companies Act, 2017 and pursuant to SRO 3B9(1)/2023 dated: March 21, 2023 of the Securities & Exchange
Commission, the Company has cbtained Shareholders’ approval in the last Annual General Meeting of the Company
held on October 2, 2023 to circulate the Annual Repart of the Company to Members through QR enabled Code and
Web link, The Annual Report is available through following OR Code and Web link.

https:/fotsuka. pk/uploads/files/Annual Account 2023-24 pdf

E. DISTRIBUTION OF ANNUAL REPORT AND NOTICE OF MEETINGS THROUGH EMAIL (OPTIONAL):

Pursuant 1o the provisions of section 223(6) of the Companias Act, 2017, the companies are permitted to

circulate their Annual Audited Financial Statements, along with Auditer's Report, Directors' Report ete, ("Annual
Report”) and the Notice of AGM ("Notice"), to its shareholders by email, The Annual Report of the Company for the
year ended June 30, 2024 is also available on the Company's website (www.otsuka.pk)

F. SUBMISSION OF CNIC/NTN DETAILS AND UPDATING PARTICULARS (MANDATORY REQUIREMENT):

Individual Sharehalders are once again reminded to submit a copy of their valid CNIC, if not provided earlier to the
Company’s Share Registrar. In case of non-availahility of 3 valid copy of the Shareholders' CNIC in the records of the
Company, the company shall withhold the Dividend under the provisions of Section 243 of the Companies Act ,2017.

The Sharehelders are requested to promptly notify change in their address, if any, to the Company's Share Registrar.
In case of Corporate entity, the shareholders are requested to promptly notify change in their particulars of their
authorized representative, If applicable.

G. UNPAID DIVIDEND ACCOUNT:

The Company has previously discharged its responsibility under Section 244 of the Companies Act, 2017 whereby
the Company approached the shareholders to claim their unclaimed dividend(s) and undelivered share certificate(s)
in accordance with the law.

O
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Shareholders, whose dividends still remain unclaimed and/or undelivered share certificates are available with the
Company are hereby once again requested to approach the Share Registrar or the Company to claim their
outstanding dividend amounts and/for undelivered share certificates as the same will be deposited with Securities
and Exchange Commission of Pakistan as per the provision of Section 244(2) of Companies Act, 2017, as prescribed.

H. CONVERSION OF PHYSICAL SHARES (WITH BOOKENTRY) INTO COC ACCOUNT:

Section 72 of the Cornpanies Act, 2017, requires all listed companies to replace the shares held in physical form
with the shares to be issued in Book-Entry Form within four (4) years from the date of the promulgation of the
Companies Act 2017. Pursuant o the SECP letter Mo. CSD/ED/Misc./2016-639-640 dated March 26, 2021, the
Company Is following up with all shareholders holding shares in physical form with the request to convert their
shares in Book-Entry Form in order to comply with the provisions of the Companies Act, 2017. Shareholders are
again requested to contact the Company's Share Registrar to understand and complete the process of conversion
of shares held in physical form, into the Book-Entry Farm,

l. POSTAL BALLOT

Pursuant to Companies (Postal Ballot) Regulations 2018, for the purpose of election of Cirectors and for any other
agenda item subject to the requirements of section 143 and 144 of the Companies Act, 2017, members will be
allowed to exercise their right of vote through postal ballot, that is voting by post or through any electronic mode,
in accordance with the requirements and procedure contained in the aforesaid Regulations,

1. E-VOTING & POSTAL BALLOT FACILITY
The shareholders will be allowed to exercise their right to vote through e-voting and postal ballot subject to the
requirements of the Companies Act, 2017 and Companies [Postal Ballot) Regulations, 2018,

STATEMENT OF MATERIAL FACTS UNDER SECTION 166(3) OF THE COMPANIES ACT, 2017
Agenda No. 3
ELECTION OF DIRECTORS

The term of office of the present Directors of the Company will expire on October 31, 2024, In terms of Section
159(1) of the Companies Act, 2017 (“Act"), the Board of Directors in its meeting held on August 27, 2024 had
fixed the number of efected Directors at 7 {Seven) to be elected in the 36" Annual General Meeting for the period
of next three years starting from November 1, 2024,

Every candidate desirous of offering himself / herself for election as a Director, whether he [ she is a retiring
Director ar atherwise, shall file the following with the Company Secretary at the below mentioned address not
later than fourteen from the before the date AGM,

1. Motice of his/her intention to offer himself/herself for election of directors in terms of Section 159(3) of the
Companias Act, 2017 (Act) together with:

+ Consent to act as Director of the Company under Section 167 of the Act on the duly filled and signed Form-2.

» Declaration for eligibility to act as director of listed company and awareness of duties and powers of directors
under the Act; Listed Companies Code of Corporate Governance Regulations, 2019, Memorandurn and Articles
of Association of the Company (MOA & A0A), Rule Book of Pakistan Stock Exchange Limited, Listed Companies
{Code of Corporate Governance) Regulations, 2019 and other refevant laws and regulations.

» Detail of other directorship and offices held.

» Copy of valid CNIC {in case of Pakistan national) [/ Passport (in case of foreign national), and NTN & Folio
Mo /CDC Investars Account No,/CDC Sub-Accaunt No.

» A detailed profile along with office address as required under SECP* SRO 1196 (1)/2019 dated: October 3, 2019
to be placed on Company wehbsite.

2. Independent Directors) will be elected through the process of election of director in terms of seetion 159 of the
Act, accordingly the declaration for meeting the criteria of independence in terms of Section 1656(2) of the
Companies Act, 2017, the Companies (Manner and Sglection of Independent Directors) Regulations 2018 and
under Listed Companies (Code of Corporate Governance) Regulations, 2019 shall be also be required.




3. A director must be a member of the Company at the time of filing of his/her consent for contesting election of
directors except a person representing a member, which is not a natural person,

Prowy, e-mandate, ballot paper and consent for video conferencing facility forms can be downloaded from our
website: www.olsuka.pk

NOTE; Shareholders are requested to promptly notify any change intheir addresses ‘if any” to Company's Share
Registrar M/s. THK Associates (Pvt.) Limited, Plot No. 32-C, Jami Commercial Street # 2, D.H.A., Phase VI, Karachi
Tel: Customer Support Services (0092-21) 111-000-322 Fax: (0092-21) 35310191 Email: sfc@thk.com.pk.

Far any query/problem/finformation, the investors may contact to the Share Registrar an the above-said contact
details &/or the Company Secretary at the following contact details:

Mr. Rao 5ajid Ali Khan, Company Secretary, Otsuka Pakistan Limited, 30-B, 5.M.C.H.5., Karachi-74400, Tel:
34528652 — 4 Lines (Ext. No. 356}, Fax: (92-21) 34549857, Email: secretarialcompliance @otsuka.pk.
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CHAIRMAN REVIEW

INTRODUCTION

it gives me the grest plessure to present this report 35 per the reguirements of Section 182 of the Companies Act, 2017 The financial year of 2023-24
has been a turbulent year characterized by geo pelitical confiict, supply chaln disruptions, eommodities prnoe volatilites, monetary structural refarms
coupled with political uncerizintiezs, Howewver, your Company through its resilience and commitment is managing these challenges ensures business
conptinuity and greducts availability to meet customer demand

BUSINESS AND ECONOMIC ENVIRONMENT

i recent years, Pekistan’s hesltheare industry has grappled Wwith 8 series of obstacles. including = substantial devaluation of the Palostani rupee and
ungaralieled inflationary pressures. The depreciaiion of the local currency has escalated the prices of impoerted raw materials and finished produocis,
while inflation has augmented the overzall cost of operations. Our industry is amongst the worst impacted due to these faciors with inherent inabifity
io pass on the increased cost being most regulated industry in terms of pricing

Throughout the last quarter of 2024, your comipany encounterad production challenges. primarily attributable to the aging of machinery. Despite the
abovementioned chalienges, your company with the support of CPF.Japan is investing heayily for quality of producis ersuring GMP requirements
Further up-gradstion of QC iab is aiready in process, due fo which your Company has successfuily navigated through these adverse conditions. Your
company is taking various other sieps 1o ensure product quslity remains intagt from end-1o-end .2 fram Faciary till patients.  Furthermore, the
company has appoinied new distributor "Mis. UDL Distribution (PyL) Limited’ for ¥arachi and vadous other distributors in southern areas by repiacing
its previous mapor distrbutor, This has yielded posiiive resulls in terms of profitsbilty and cash flaws due in changs in payment terms and margins.

FINAMCIAL RESULTE OF THE COMPANY

‘Wour company sales had posied 3 nominal growth rate of 4 2% The Company gross profit margin have reduced from 21.2% 10 18.2%. However, the
operating profit of your company has significantly increased fo Rs. 121.8 million zs compared to 1asi year mainly due to net exchanges gain of Rs. B2
milkon. Further the finance cost has siso increzsed from Rs. 842 million to 102.8 million with the rise in bank interest rates as well 25 working capitat
koan which were dully setfied befare year end with the preceeds of new foan of JFY 300 milllon from OPF. The Company reparted loss for the year

Rs. 4.7 million while the loss par share has decreasad from Rs 0.8 1o Rs §.39 per share

BOARD OF DIRECTORS

The Board of Directors will be completing its third year on Octobar 31, 2024, afler being efected in the 33rd Annuzl Generzal Mesting and next election

of Directors will be held as per the raguirements of the Comipanies Act, 2017. During the year, there has been change in Board strugiure dus to sad

demise of our director Mr. Mehtabuddin Feroz in the November 2023, one of his legal hers Mr. Tarig Mehisb Feroz tock over the charge as a direcior

o fill the casual vacancy in the company effective from December 18, 2023 Furthermose, Mr. Moin Ur Rehman was appoinied chief executive officer
ith effect from February 28, 2024 sfier the retirement of former CEQ Mr. Hanlf Sattar

The Board comprises of professionals with diverse background, sound business scumen and profound understanding of phamisceutical industry.
The Board and s aszocisted Commitiees performed their duties effectively and ensured all the statutosy and regulatory reguiremenis applicable
upon the Company. The oversll performance of the Bosrd and each of its members was sstisfactory based on an evalustion of all the integral-compo-
nents. which had a direot bearing on the Board's role in achievensent of the Company's objectives | appreciate the valuable contributions made by
the directors of the Company.

ENVIRONMENTAL, HEALTH AND SOCIAL RESPONSIBILITY

The Company prioritizes the health, safety and weiibeing of ifs employess and people conneciad o i Robust safety messures were put In place to
ensure the health, welibeing and hygiene of 2l s1af during the year The Company remzain focused on its socizl, environmentzl and sethical podorites
znd 3spires to achieve them in the best interest of all the sizkeholders. The company is isking zeveral steps for the benafit of it= employees ke
mmproving the Health Insurance Palicy, Improving Transporiation of factary workers & Managers and making an in-hodase Gym for OFL employees
Thiz wall have a positive Impact on overall employess’ engagement and well-being as well resulting info better groductvity

FUTURE OUTLOOK

De-regulation of Mon-Essentisl Products was = very significant development happened in Pakistan Pharmaoceutics! sector which will have 3 very
positive impaet. Apart from that Pakistan's phermaceutical industry is facing challenges like persisient high inflation; and structural issues of our
monetary and fiscal polioy which may continue 1o pose challenges to the economy in the near term. However, your company has devised a complete
new business pian based on 1) Rationalizing the IV Business Z} Strategizing the €M business and faunch new value- added producis with batter
margins {o make your company overall profitable. For the IV business company will continue to f3ce challenges due fo extrs prdinary cost escslation
causing decrease in margins and devaluation of loeal cumeney, For this the company already got 3 7% price increase from DRAF effective from the
maonth of August 2024 which will improve the gverall profitsbility of the company. Moreover, as mentioned earlier the Company has alresdy devised
a sirategic plan to launch new value 3dded products in -Clintcal Nutrition - & Mutraceuticsl segments with, better margins. Thus betier top-line and
bottom-line results sre expested to in the coming years

ACKNOWLEDGEMENT
On behalf of the Board of Difeciors of your Company. | would like to teke thic oppertunity to acknowledge the devoled and sincere efforts of our
employeses, business partners and are thankful to.our shareholders for their utmost trust which Inspire us to remain steadfast in our journey
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DIRECTORS' REPORT

The Directors are pleased to present the Annual Reporl of Otsuka Pakistan Limited ({the Company) for the year ended June 30,
2024 prepared In accordance with Section 227 of the Companies Act, 2007 and Listed Companies (Code of Corporate
Covemance) Regulations 2019, This report will be submitied to the members at the thirty sixth Annual General Meeting of the
Company 1o be held on Octobar 30, 2024,

Industry Overview

The Pakistani pharmaceutical market Is highly competitive, with a large number of focal and generic companies competing for
market share. Growth In sales of national companies has been higher as the market is essentially a low cost generic markst,
However, thera still exists lols of opportunities for Pakistan origin products in local as well export markets.

Business Review

During the year ended June 30, 2024, Pakistan's pharmaceutical secior faced unprecedented challenges. The devaluation of tha
Pakistani rupes severely impacted production costs, agiven that the Active Pharmaceutical Ingredients (APls) are sourced from
abroad. Furthemmore, the cost of fuel and electricity increased substantially following the removal of subsidies and other reforms
being iniliated to provide immadiate economic supporl and stabilily 1o our country. This also contributed to rising production costs
for the industry,

The Company had achieved a nominal growth of 4.2% in sales despite a major change in South distribution with effect from
January 1, 2024, Company has appointed new distributor "M/s, UDL Distribution (Pvt.) Limited” for Karachi and various ather
distributors in southem areas by replacing its previcus major distributor, This has yielded positive results in terms of profitability and
cash flows due in changa in payment terms and margins. Furthermors, the Company had launched new product the “Alpha Berry
Fluz" sachet that enhanced the viability of our nutraceutical plant.

The cost of sales has increased significantly and resulted in reduction of gross profit margins from 21.2% to 18.2% during the year.
This increase is particularly due to the increase in raw [ packing maleral prices in ling with devaluation of Pak Rupee and the
increase in the prices of utilities i.e. electricity and gas on account of inflation. Throughout the last quarter of 2024, your company
enceuntered production challenges, primarily attributable to the aging of machinery,

Selling and distribution expenses were kept under control with frivial Increase of 3.0%. Moreover, the administrative expenses were
increasad by 16:4%% from last year. Other expenses have bean reduced by 76.2% whila other income of the company had shown
a notable increase of 83.9% dua to the net exchange gain of Rs. 92.0 million mainly dus to mark 1o market impact of JPY currency
loan from Mis. Olsuka Pharmaceutical Factory, Inc., Japan (OPF). The finance cosl of the Company witnessed an encrmous
increase of 60.1% bank interasi rates as well as working capital loan which wera dully setiied before year end with the proceeds of
new loan of JPY 300 million from OPF,

Financial Results
2024 2023
------ == [PKR in "000) -meeeeemnmeems

Profit{Loss) for the year before taxalion 18,972 {28,352)
Taxation — nel (23,735) 21,145
Loss for the year after taxation 4,763) (7.207)
Oither comprehensive Income -net 1,085 9 B86
Tatal comprehensive (loss)income for the year {3,678) 2,679
Accumulaled profit brought forward 576,623 591,804
Final dividend for the year endad June 30, 2023/2022 (18.180) {18,150)
Accumulated profits carried forward 554,695 576,523

Reasons for not declaring dividend

The Company had a loss after tax of Rs. 4.8 milllion and the Board have recommended nil dividend for the year ended June 30,
2024 due to economic volatility, coupled with constant Pak Rupee devaluation and the resulting inflation has had an adverse impact
on the Company's margins and liquidity. Despite our best efforts to mitigate these challenges, the impact on our profitability has
necessitaled a cautious approach to capital allecation, Our strategic focus on capacity building requires investment on our
operational capabiliies, which will help us sustain long-term growth and maximize shareholders’ relum.
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Eamings Per Share
The lossfeamings per share for the year ended June 30, 2024 works out o be Rs. (0.38) (2023 Rs. 0.6) per share.

Key operating and financial data
Key operating and financial data of last six years is annexed with this annual report.

Value of investments of provident and gratuity funds

The value of investments in bank deposits, government and money market securities based on the latest respective audited
accounts are given below;

Provident Fund Rs. 228,562,480/
Gratuity Fund Rs. 136, 150,673/-
Corporate Governance

As required under Corporate Governance, the Directors are pleased to confirm that:

d. the fimancial statements, prepared by the managemant of the Company, present its state of affairs fairly, the result of its
operations, cash flows and changes in equity;

b. properbooks of accounts of the Company have been maintainad;

€. appropriale sccounting policies have been consistently applied in the preparalion of the financial statements and the
accounting estimates are based on reasonable and prudent judgment;

d. International Finanatal Reporting Standards, as applicable in Pakistan, have been followed In the preparation of financial
statements and any departures therefrom has been adequately disciosed and explained;

g, the system of inlermal control Is sound In design and has besn effechively implemented and monitored;

f.  thers are no significant doubts upon the Company's ability to continue as a going concam;

g. there has been no materal departure from the besl practices of corporate governance, as defailled in the lising
requlations;

h. In accordance with the criteria specified in Code, one director has a certification under Directars’ Training Program. All the
Directors on the Board are fully conversant with their duties and responsibilities as Directors of corporate bodies; and

I.  There ara no statutory payments on account of taxes, duties, levies and charges outstanding as on June 30, 2024 except
for those already disclosed in the financial statements.

Board of Directors

The Board of Directers as required under section 159 of the Companies Act, 2017 had fixed the number of Directors have been
elected al seven (7) including two (2} independent directors who will represent the minority shareholders of the Company in
accordance with the provisions of the Listed Companies (Code of Corporate Governance) Regulations 2019, for a pericd of three
years commencad from Movember 01, 2021,

The composition of Board of Directors (“the Board”) is as follows:

'CATEGORY NAMES GENDER
Executive Director Mr. Maln ur Rehman (CEQ) Marle
Non-Executive Diractors Mr. Mikio Bando {Chairman)*™

Mr. Tarig Mehtal Feroz*"
Mr. Kaich Ckacda

Mr. Suhari Mukti®**
Independent Dirsctors Mr. Abid Hussain

Mrs, Navin Salim Merchant Female

* Mr. Main ur Rehman has been appointad as CEO and director w.e.f February 2024 after retiramant of Mr, Hanlf Sattar.
** Mr. Taufig Feroz is the alternate director of Mr. Mikio Bando.

*** Mr. Tarig Mehtab Faroz has been appointed as Director on board w.e f. December 15, 2023 through a casual vacancy created
due o sad demise of Mr. Mehtabuddin Feroz.

“dr Sajid Ali Khan is the allernate director of Mr. Subari Mukti.
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Board Sub-Committees

NAME OF BOARD SUB-
COMMITTEE

Audit Committes

NAME OF MEMBER

Mr. Abid Hussaln {Chairman)
Mr. Koichi Okada

Mr. Targ Mehtab Feroz

Mr. Jawaid Moor {Secratary)
Mrs. Mavin Salim Merchant (Chairperson)
M, Moin ur Rebman

Mr. Koichi Okada

Mr. Tarig Mehtab Feroz

Mr. David Sunil {Sacretary)
Mr. Abid Hussain {Chairman)
Mr. Main ur Rehman

Mr. Kpichi Okada

| Mr. Sajid All Khan (Secrelary)

Human Resource Remuneraion &
Momination Committee

| Risk Management Committes

Directors' Remuneration

Tha Board has a formal palicy and transparent procedures for the remunaration of its Directors in accordance with the Comipanies
Act, 2017 and the Listed Companies (Code of Corporate Governance) Reguiations 2017, Currently, the twa independent directors
and a non-working altemate director are getting fixed fees for attanding the board meetings. The aggregate amount of
remuneration paid to each director of the Company during the vear |5 given below:

CATEGORY NAMES MATURE OF AMOUNT
REMUNERATION (Rs. In "000)
Exscutive Director Mir. Hanif Sattar (Former CEQ) Salaries and benefits” | 16,254
Executive Director fir. Moin ur Rehman (CEQ) Salaries and benefits” | 4772
Mon-Executive Directors Mr. Mikio Bando (Chairman) Mot applicable | -
_Mr. Mehtabuddin Feroz | Consultancy fees 1,244
Mr. Koichi Ckada Mot applicable s
Mr, Suhan Mukti* Mat applicabla -
Independeant Directors Mr. Abid Hussain Maeting Fees | 350
Mrs. Mavin Salim Merchant Mealing fees | 300
T CEQ 5 entitled to full ime working salanes and company benafils as recommendead by the board of direclors
which was duly approved by the shareholders of the Company.
** Meeting fees of Rs. 50,000 paid o Mr. Taufig Feroz for attending meeling as an allemalte director of Mr, Mikio
Bando.

The Risk Managemeant Infrastructure of the Company Is based upon Enterprise Risk Management framewark addressing the major
risk categories including Strategic, Operaticnal, Compliance and Financial Reporting Risks. Adequate controls have been designed
and communicated to the stafl via polices and procedural guidelines, The board has outsourced the internal audil function to
evaluate and overses the design and operating effectiveness of these controls.

The board has made the risk management committee comprising of the following members

_Mr. Abid Hussain (Chairman) | Independent Director _
mr. Moin ur Rehman Executive Diractar & Chiel Exacufive Officer
M, Koichi Okada Mon-Executive Diractor

M. Sajid All Khan {Secretary) Dirsctar Finance & Secrelary

Sustainability Management (ESG)

During the vear, the Securities and Exchangs Commission of Pakistan Issued certain amendments (in reflation o Regulaticn 10) of
the Listed Companies (Code of Corporate Governance) Regulations. 2019 through its notification dated June 12, 2024. Currently,
the Board 15 assessing these amendments and compliance thereof, as applicable; will be perdormed through a new or existing
Committee in due course of time.
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Meetings of the Board, Audit Committee, Human Resource Remuneration & Nomination Committes:

Basrd Meetings Aud Committer. | ~Remmneration&
Meetings bld M ety lalel Ml ety Dwelel

| during the perioa | MHE000CE g th period Abtendnnee durin the period Atienilance
Mr. Mom i Bebomin (Drector and CECY T a - 1 | A,
M. Homd Sattur (Former Drector und CEOS ) 4 5 4 1 1
Mr. Mehtsbuddmn Feroz | Lats) T I 5 2 | |
Me. Turig Mehiuly Feruz T 3 5 1 1 |
M Makie Bando (O ladrveny T A 5 A 1 Ha
Mr. Sutuin Mukb T 2 3 A 1 WA
Me Kokhi Okada 7 & 3 3 | I
Mr Abid Hussam (Independen Drinecior) T T 5 3 1 MiA
M Mavin Salm Merchan (isdependen Dinecior T ] 5 A | |
Me. Mulnsimieed Toulrg Feroe (11 T 1 5 HiA | HA
Mr. Sajud AR K hain gD T 5 3 it | )
¢ 0 Aleesre frecins for M Mkl Seuds
Pl Aeragly ENrve s B M Kakbas Muddi

Pattern of Shareholding
Tha Pattern of shareholding of the Company as at Juns 30, 2024 is annexed with this annual report.

Trading in shares by directors, executives and their spouses and miner children

During the yvear no trading in shares were reponed by direclors, exedutives and their spouses and minor children. However, Mr.
Mehtabuddin Feroz being non-executive director has passed away on Movember 18, 2023 and following his passing, the
inhertance has been reported and distributed to all of his successors in accordance with his estate planning and legal reguiremsants,

Corporate Social Responsibility

The: Company considers social, environmental and ethical matiers in the context of the overall business environment and has paid
manetary as well as non-manetary donations in lhe form of medicines lo different institutions as part of its corporate social
responsibility. The Company Is committed to work In the best interest of all the stakeholders, In particular the community in which
we live and forme our customer base.

Adeguacy of Internal Financial Control

The Company has an adequate intemal financial conlrols system in place and the same was operating effectively during the year
ended June 30, 2024. The Company's Directors provide reasonable assurance regarding the achievement of operating, reporting
and compliance objectives are the means by which:

«  Company's full operations are conducted in accordance with prescribed paolicies and proceduras,
= The Company is in compliance with applicable laws.and regulations,
+  The Company's assels and information are protected from any improper use

Holding Company
The Company is an indirect subsidiary of Messrs Otsuka Pharmaceutical Company Limited, which is incorporated in Japan.

Subsequent events
The Company has served notice to the partners and heirs of Mr. Mehtabuddin Feroz for recovery of amount recoverable from Mis,
Hospital Supply Corruption by invoking personal guarantee given by its pariners.

Description of principal risks & uncertainties
We expect no principal risks & uncertainties as at the closing period of June 30, 2024,

Changes occurring In the nature of business
We expect and plan o launch new products in near fulure neverthaleass our main nature of business will remain unchanoed.

Future outlook

The IV Solutions market is expariancing intense price compatition as companies vie for market share. In response, your company is
consistently refining its strategles to Increase its market share by emphasizing product quality, Additionally, the company plans to
diversify its product lines, with a strategic focus on Clinical Mutrition and Mutraceutical products.
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The deregulation of non-essential products represents a significant milestone in Pakistan's phamaceutical sector, promising a very
positive impact. Howeaver, the Industry continues to grapple with challenges such as persistantly high inflation and the structural
issues within our monetary and fiscal policies, which could continue to strain the economy In the near lerm,

In response to these challenges, your company has developed a comprehensive new business plan that focuses on the launching
new value-added products of the following two categorias with higher margins to ansure overall profitabifity:

1} Rationalizing the 1V business, and
2} Strategizing the Clinical Nulrition {CN) business

For the IV business, the company will still face challanges due (o exiraordinary cost escalations and the devaluation of the local
currency, which are eroding margins. However, the company has securad a 7% price increase from DRAP, effective August 2024,
which is expectad o enhancs overall prafitatility,

Main trends/ developments likely to affect future performance

The prevailing political and economic conditions in the country are unfavorable for the pharmaceutical Industry. Furthermore,
anticipated increases in minimum wages, fuel, and utility costs are likely to raise the company's operaling expenses. In the coming
year, the company will encounter a significant rise In the costs of raw materials, packaging, and other ancillary supplies.
Additionally, elevated central bank interest rates and high inflation levels are expected o increase expenses rolated to ufilities,
labor, transporlation, and financing. We also anticipate potential exchange fosses due 1o the anticipated depreciation of the
Pakistani Rupee. Despite these challenges, the company remains steadfast in s commitment to achieving its objectives by
expanding its product ling with value-added offerings.

Loans & Lease Obligations
The Company had undertaken lease obligations of four cars given 1o its employees for a fivesyear lease term. This was done to
reduce its working capital requirements of the Company. The cumulative lease obligations are 8.7 million.

During the year, the Company had deferred the repsyment of the loan taken from M's. Otsuka Pharmaceutical Factory. Inc., Japan
(related party) which represents a foreign cumrency denominated loan, Both the franches were roll forward for ancther year. The
current loan payable position is given below: -

Initial Date of Draw down Loan Amount (JPY) | Loan Payable (PKR) | Latest Repayment date

26-Feb-2015 125,000,000 208,495,000 25-Feb-25

27-Apr-2015 125,000,000 208,495 000 26-Apr-25

17-May-2024 300,000,000 536,400,000 10-Apr-25
Total 550,000,000 953,390,000

The Company intends to repay above-said all tranches after considenng the central bank bomrowing rates and internal cash flow of
the Company.

Auditors

The present suditors, Messrs. Yousuf Adil Chartered Accountants retire at the conclusion of the 36% Annual General Meeting and
heing efigible, offer themselves for reappointment.

Acknowledgement
The Board wishes 10 piace on record its appreciation for the unfiring efforts. of all iz employees in taking the Company forwvard

Jn behalf of the Board

B Nl

Mcin Ur Rehman Abid Hussain
Chief Executive Officer Director
Karachi

Diated: August 27, 2024
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES
(CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

Name of Company: Otsuka Pakistan Limited
Year ended: June 30, 2024

The Company, has complied with the requirements of the Regulations in the following manner:
1. The total number of directars are 7 (seven) as per the following:

a) Male: & (six)
b)  Female: 1 (one)

2. The composition of the Board of Directors (the Board) is as follows:
Category Names
Independent direclors® Mr. Abid Hussain
Mrs. Navin Salim Merchant
Mon-executive directors Mr. Mikio Bando - Chairman

Mr. Tarig Mehtab Feroz

Mr. Koichi Okada

Mr. Suhar Mukti

Executive director Mr. Moin ur Rehman - Chief Executive Office

* The requirement of Independent Direclors is al leas! lwo or one-third of members of the Board
whichever Is higher, iwo independent directors were appointed / elected on the Company's Board and
the fraction of 0.33 was not rounded up as one since the Board considers thal the two Independant
Directors have adequalely profected the interests of the minority shareholders.

3 The directors have confirmed that none of them is serving as a director on more than seven listed
companies. including this Company;

4, The Company has prepared a Code of Canduct and has ensured that appropriate steps have been
taken to disseminate it throughout the company along with its supporting policies and procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of significant
policies along with their date of approval or updating is maintained by the Company,;

6. All the powers of the board have been duly exercised and decisions on relevant matters have been
taken by Board [ shareholders as empowered by the relevant provisions of the Companies Act 2017,
and these Regulations;

7. The meetings of the board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpase. The Board has complied with the requirements of Companies
Act 2017 and the Regulations with respect to frequency, recording and circulaling minules of
meeting of the Board;

B. The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Companies Act 2017 and these Regulations;

9. The following directors have acquired the prescribed Directors’ Training Program (DTP) certification:

& Ms, Navin Salim Merchant
One directar is exempl from Directors Training Program as they have the requisite education

and experence.
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10. There was no fresh appointment of Chief Financial Officer (CFO) and Head of Internal Audit (HOIA)
during the year ended June 30, 2024. The Board has approved appointment of CFO and HOIA,
including their remuneration and terms and conditions of employment and complied with relevant
requirements of the Regulations;

1. Mr. Rao Sajid Ali Khan had been appointed on August 24, 2023 as Company Secretary of the
Company.

12 Chief Financial Officar and Chief Executive Officer had duly endorsed the financial statements
before approval of the board.,

13. The Board has formed committees comprising of members given below;

a) Audit Committee:
Mr. Abid Hussain Chairman
Mr. Koichi Okada Member
Mr. Targ Mehtab Feroz Member
Mr. Jawaid Noar Secretary
b) Human Resource Remuneration & Nomination Committee:
Mrs. Navin Salim Merchant Chairperson
Mr. Koichi Okada Member
Mr. Tarig Mehtab Feroz Member
Mr. Moin ur Rehman Membaer
Mr. David Sunil Secretary
c) Risk Management Committee:
Mr. Abid Hussain Chairman
Mr. Koichi Okada Member
Mr. Moin ur Rehman Member
Mr. Sajid Ali Khan Secretary

14, The lerms of reference of the aforesaid commitiees have been formed, documeniad and advised lo
the committee for compliance.

15. The frequency of meetings of the committees were as per the following:

a!  Audit Committee: Quarterly
b)  Human Resource Remuneration & Nomination Committee: Yearly
c) Risk Management Committee: As and whan needed

16. The Board has outsourced the internal audit function to M/s. Suriya Nauman Rehan & Co., Charterad
Accountants, who considered suitably qualified and experienced for the purpase and are conversant
with the policies and procedures of the Company.

17. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners are
in compliance with International Federation of Accountants (IFAC) guidelines on code of ethics as
adopted by the Institute of Chartered Accountants of Pakistan and that they and the partners of the
firm involved in the audit are not a close relative (spouse, parent, dependent and non-dependent
children) of the chiel executive officer, chief financial officer, head of internal audit, company
secretary or director of the company;

18. The statutory auditors or the persons associated with them have not been appointed to provide other
services exceplt in accordance with the Act, these regulations or any other regulatory requiremant
and the auditors have confirmed that they have observed IFAC guidelines in this regard.

18. Wae confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have

been complied with; and
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20. All the directors of the Company had attended the Annual General Meeting.

21. Explanation for non-compliance with requirements, other than regulations 3, 6, 7, 8, 27, 32, 33 and
36 are below:
S. No. [Non-Mandatory Requirement Iﬂag. No. \Exp!anaﬁnn
Currently one director has attained OTP
) cceruﬂcatinn and one Director s exempt
Directors’ Training Program (DTP) ;fmm it and we have obtained h|EJ
It is encouraged that by June 30, 2022 all the [axemptllun certificate. The ftwo d“'Eme
directors on their Boards have acguired the [M“ Tarig Mehtab Feroz and Mr. Main ur
1. prescribed certification under any director training Rehman are appointed in Decernber 2023
program offered by institutions, local or foreign, that 19 H“d February 2024 respectively so they)
meet the criteria specified by the Commission and F"'"" complete OTP within grace period “f]
approved by it. one year, The Company is encouraging
iand planning to arrange OTP certification
or the remaining directors.
EDuring the year, the Securities and
Exchanga Commission of Pakistan
r,ssued certain amendments (in relation
Display of cade of conduct and role of the Board and to Regulation 10) of the Listed
its members to address Sustainability Risks and Companies (Code of Corporate
2. Dppﬂ”unﬂies: 10 GG\I‘EMEHCB} Hegulatiﬂns. 2019 thmugh
it notification dated June 12, 2024,
\Currently, the management is assessing
these amendments and compliance
thereof, as applicable, will be performed
in due course of time.
It is a temporary arrangement due to
An individual shall not simultanecusly hold the rasignation of former  company
3. ||position of Company secretary and Chief Financial 24 secretary. The Company will arrange a
Officer in a listed company. new company secretary by January
12025,

Far and behalf of the board

<IN A /
lh ‘I ffr'-,iz;u ﬂ',l;:" Hc:’{r

Moin ur Rehhman Mikio Bando

Chief Executive Officer
Chairman

o IR
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Cavish Court, A-35, Block 7 5 8
KCHSU, Shahrah-e-Faisal

Karachi-75350
Pakistan

Tel: +92 (0) 271 3454 6494-7
Fax: +92 (0) 21- 2454 1314
www, yousufadil.com

INDEPENDENT AUDITOR'S REVIEW REPORT

TO THE MEMBERS OF OTSUKA PAKISTAN LIMITED

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019 for the year ended June 30, 2024

We have reviewed the enclosed Statement of Compliance (the Statement) with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors (the Board) of Otsuka Pakistan Limited
(the Company) for the year ended June 30, 2024 in accordance with the requirements of Regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of the Company. Our responsibility is to review
whether the Staternent reflects the status of the Company’s compliance with the provisions of the Regulations and repart
if it does not and to highlight any nan-compliance with the requirements of the Regulations. A review is limited primarily to
inquiries of the Company's persannel and review of various documents prepared by the Company to comply with the
Regulations

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required 1o consider
whether the Boards' statement on internal control covers all risks and controls or to form an opinion on the effectiveness
of such internal controls, the Company's corporate governance procedures and risks,

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Boards for their review and approval, its related party transactions. We are only required and
have ensured compliance of this requirement to the extent of the approval of the related party tranzactions by the Boards
upon recommendation of the Audit Cammittee.

Based on our review, nothing has come to our attention, which causes us to believe that the Statement does not
appropriately reflect the Company’s compliance, in all material respects, with the requirements contained in the Regulations
as applicable 1o the Campany for the year ended June 30, 2024

aduls
artered cmunta.ﬁls

lace: Karachi
Date: September 04, 2024
UDIN: CR2024710057dsrwHcFEg

indepemdant Correspondent Fem to
Deloitte Touche Tahmataw Linited
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Karachi-75350

Pakistan

INDEPENDENT AUDITOR'S REPORT Tel: +92 (0) 21 3454 6494-7

Fax: +92 (0) 21- 3454 1314

TO THE MEMBERS OF OTSUKA PAKISTAN LIMITED www.yousufadil.com
Report on the Audit of the Financial Statements

Opinion

We have audited the annexed financial statements of Otsuka Pakistan Limited (the Company), which comprise the
statement of financial position as at June 30, 2024, and the statement of profit or loss, the statement of comprehensive
income, the staternent of changes in equity, the statement of cash flows for the year then ended, and notes to the material
accounting policy information, including a summary of material accounting policies and other explanatory information,
and we state that we have obtained all the information and explanations which, to the best of our knowledge and belief,
were necessary for the purposes of the audit.

In our apinion and to the best of our information and according to the explanations given to us, the statement of financial
pasition, the statement of profit or loss, the statement of comprehensive income, the statement of changes in equity and
the statement of cash flows together with the notes forming part thereof conform with the accounting and reporting
standards as applicable in Pakistan and give the Iinformation required by the Companies Act, 2017 (¥IX of 2017), in the
manner so required and respectively give a true and fair view of the state of the Company's affairs as at June 30, 2024
and of the loss, other comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code.
We heliave that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the

financial statements of the current period, These matters were addressed in the context of our audit of the financial
statements as a whaole, and In forming our opinion thereon, and we do not provide a separate opinion on these matters.

Following are the key audit matters.

| S. No. Key audit matter B How the matter was addressed in our audit |
1, Valuation of stock-in-trade
(Refer notes 5.4 and 11 to the Company’s financial | Our audit procedures in relation to valuation of
statements). stock-in-trade, amongst others, Include the
following:

As at June 30, 2024 the Company held stock-in-trade
of Rs. 953,20 million, which is 41.82% of total assets | « Obtained an understanding of policies and
and is net of provision for slow moving, obsolete and procedures followed by the Company with
damaged stock of Rs. 89.78 million. respect to valuation of stock-in-trade;

indepemdant Correspondent Fem to
Deloitte Touche Tahmataw Linited
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S.No. | Key audit matter

How the matter was addressed in our audit

We focused on stock-in-trade as it is a significant
portion of Company's total assets and it requires
management  judgement with respect fo
determination of net realisable value and
ohsolescence of stock,

» Assessed appropriateness of the Company's
accounting policies for valuation of stock-in-trade
and compliance of those policies with accounting
and reporting standards as applicable in
Pakistan;

» On a sample basis, verified supporting
documents for purchases of stock-in-trade and
the production costs;

« Tested on & sample basis, management’s
aszessment of the net realizable value of stock-
in-trade by comparing to its subsequent sales
prices;

» Tested provision recorded for obsolete stock-in-
trade to ensure that whether it was as per the
policy of the Company, and

» Assessed the adequacy and appropriateness of
the related disclosures in  the financial
statements for compliance with the requirements
of the applicable financial reporting framework.

Revenue recognition

(Refer notes 5.12 and 25 to the Company’s financial
statements)

The Company’s revenue Is primarily generated from
sales of pharmaceutical products. The Company
recognised revenue of Rs. 3,163.87 millien from the
sale of goods to custarmers during the year,

Revenue recognition includes determination of sales
prices in accordance with the regulated price regime
of the Government and transfer of control of
procd Jcts sold 1o customers. Further, discounts and
claims in respect of revenue recognised are provided
to customers.

Taking into account that revenue recognition Is a key
performance Indicator for the Company and
significant risk area, we considered this as a key
audit matter.

Our audit procedures in relation to revenue
recognition, amongst others, include the following:

» Obtained an understanding of determination of
sales prices in accordance with polices of Drug
Ragulatory Authority of Pakistan (DRAP),

« Tested on sample basis selling prices of
regulated pharmaceutical products to ensure
compliance with DRAP pricing policies;

s Obtained an understanding of and testing the
design and effectiveness of controls designed to
ensure that revenue is recognised in the
appropriate accounting period as per the contract
terms with the customers;

« Checked the discounts and claims offered by the
Company to its customers on sample basis;

+ |nspected contracts on sample basis to obtain an
understanding of contract terms particularly
relating to timing and the customer's accepiance
of the products and assessing the Company's
accounting policies for recognition of revenue
with reference 1o the requirements of the
prevailing accounting standards,

Independent Corrpspandant Firm bo
Dalaltte Touche Tohmatsy Limited
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'S.No. | Key audit matter How the matter was addressed in our audit .

« Tested on sample basis, specific revenue 1
transacllons recorded befare and after the
reporting date with underlying documentation,
including the customer's acknowledgement of
acceptance lo assess whether revenue had been
recagnized In the appropriate period; and

« Assessed the adequacy and appropriateness of
the related disclosures in  the financial
statements for compliance with the requirements
aof the applicable financial reporting framework,

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other infarmation comprises the infermation Included in the
annial report of the Company for the year ended June 30, 2024, but does not Include the financlal statements and our
auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
aszurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is 10 read the other information and, in doing
g0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
ohtained In the audit or otherwise appears to be materfally misstated. If, based on the work we have performed, we
conclude that there |s 8 material misstaternent of this other information, we are required 1o report that fact. We have
nathing to report in this regard

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017 (XX of 2017)
and for such internal control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or arror

In preparing the financial statements, management is responsible for assessing the Company's ability to continue asa
going concern, disclosing, as applicable, matters related to going concern and using the golng concern basis of
accounting unless management aither intends to liquidate the Company or to cease operations, or has no realistic
alternative but to do so.

Board of Directors are responsible for overseeing the Company’s financial reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are 1o obtain reasonable assurance about whether the financial statemenis as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
|SAs as applicable In Pakistan will glways detect a materlal misstatermnent when it exists. Misstatements can arise from
fraud or error and are considered matesial if, individually or in the aggregate, they could reasonably be expected 1o
influence the economic decislons of users taken on the basis of these financial statements.

As part of an audit in accordance with 154s as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and ebtain audit evidence that is sufficient and
appropriate to pravide a basis for our opinion, The risk of not detecting a material misstatement resuiting from
fraud is higher than for one resulting from error, as fraud may Invalve collusion, forgery, Intentional omissions,
misrepresentations, or the override of internal contral,

Independent Corrpspandant Fim 1o

Delaitte Touche Tohmatsuy Limited
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. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the eircumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based an
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report 1o the related disclosures in the financial
statements or, If such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the

Company to cease 1o continue as a going concern,

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, related safeguards.

Fram the matters communicated with the board of directors, we determine those matters that were of most significance
in the audit of the financial statements of the current period and are therefore the key audit matters. We describe these
matters in our auditor's report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumnstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest ben efits of such communication.

Report on Other Legal and Regulatory Requirements

Bazed on our audit, we further report that in our opinion:

a) praper books of account have been kept by the Company as required by the Companies Act, 2017 (X1X of 20017);
b) the statement of financial position, the statement of profit or loss, the statement of comprehensive income, the

statement of changes in equity and the statement of cash flows together with the notes thereon have been drawn
up In confarmity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books of account and

returns;

) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the
Company’s business; and

d)  zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIIl of 1980}, was deducted by the Company
and depasited in the Central Zakat Fund established under section 7 of that Ordinance.

The engagement partner on the audit resulting in this independent auditor’s report is Hena Sadig.
artere ouftants

Place: Karachi
Date: August 29, 2024

Indeperdentl Carrespandant Firm 1o

UDIN: AR2024100570sSpnIPUS aceh ey SuTRACH A




OTSUKA PAKISTAN LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2024

ASSETS

Mon-current assets

Property, plant and equipment
Intangible assets

Long-tarm loans

Long-tarm deposits

Deferred tax assetl - nel

Current assets

Stores and spares

Stock-in-trade

Trade debis

Loans and advances

Trade deposils. shori-lerm prepayments and other receivables
Sales tay refundable

Prepaid Levies

Advancea tax - nel

Short-term investment

Bank balances

Total assets

EQUITY AND LIABILITIES
Equity

Share capital
Revenus resarnves

Total equity
Liabilities
MNon-current liabilities
Leasa liability

Current liahilities

Short-tarm ioan from a related party
Trade and olher payables

Currant portion of leasa liability
Unclaimed dividend

Short-term running finance
Mark-up accrued

Total equity and liabilities

Contingencies and Commitments

The annexed notes from 1 to 50 farm an integral part of these financial statements

(W §r (6 Los
Main Ur Rehman Abid Hus=zain
Ghief Executive Officer Director

(3¢

Mota

10
1"
12
13
14
15

16
17

18

19

20
21
19

22
23

24

June 30,
2024

s Otsuka

June 30,
2023

wemm— [RUupeas in "000)

430 945 413,481
761 1,092
7.428 7,426
3,699 3,691
127,062 115,636
578,895 541,226
44,548 50,315
959,205 1,063,968
160,464 ITSETT
64,695 65,379
34,897 23,283
47,172 90,263
. 25,000
92,367 23,315
124,610 14,610
187,036 5828
1,714,994 1,747 638
2,293,889 2,288,964
121,000 121,000
554,695 576,523
675,605 697,523
12,831 5,792
951,390 498,075
623,997 B9 555
11,995 1,268
1,855 1,765
. 451,183
16.026 22 802
1,605,363 1,584 649
2,293,889 2,288,964
b
/ i)
|:‘|
Sajid Ali Khan

Chief Financial Officer




OTSUKA PAKISTAN LIMITED
STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2024

Mote
Revenue from contract with customers 25
Cost of sales 26
(Gross profit
Selling and distribution expenses 27
Administrative and general expenses 28
Provision for expectad credit losses on trade debts 12.2.1
Ciher income 28
Other axpenzes 30
Qperating profit
Finance cast a
Profit ! (loss) before final tax, revenue tax and income tax
Final tax az
Profit | (less) before revenue tax and income tax
Revenue lax 33
Profit | (loss) before income tax
Income lax - net 34
Loss for the year
Loss per share a5

The annexed notes from 1 to 50 form an integral part of these financial statements

(W §r (6 Los
Main Ur Rehman Abid Hus=zain
Ghief Executive Officer Director

s

June 30,
2024

s Otsuka

June 30,
2023

e (R Upi2@S in "000)

3,163,868 3,045,085
(2,586,884) (2,391,174)
576,984 A43.911
(369,987) (358,266)
(148,082) (127,233)
(74,087) (11,724)
(15,172) 145,688
187,332 101,874
172,160 247 562
(50,380) {211,831)
121,780 35,871
(102,808) (B4 223)
18,972 (28,352)
{650} (711
18,322 (29,063)
- 15,821
18,322 (13241
{23,085) 6,035
(4,763) {7.207)
{Rupees)
{0.33) (0.60)
i R
/ i)
|:‘|
Sajid Ali Khan

Chief Financial Officer




OTSUKA PAKISTAN LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2024

June 30, June 30,
2024 2023
Note ----—---—(Rupees in "000)
Loss for the year {4,763) {7,207
Other comprehensive income for the year
ltems that will not ba subsequently reclassified to statement of profit or loss
Components of comprehensive income reflected in equity
Remeasurament gain on defined benafit plan 3815 1,528 13,924
Tawon remeasurement of defined bensfit pian 9.1 (443) (4.038)
1,085 5,886
Total comprahensive income for the year (3,678) 2 BTG
The annexed notas from 1 to 50 form an integral part of these financial statements
i ) /,, '\*'}'
lfﬂ*"f—r""f J' ‘:’f_ [._ﬁ-'j. l:-.
: e ,
Moin Ur Rehman Abid Hussain Sajid Ali Khan
Ghief Executive Officer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

June 30, Jung 30,
2024 2023
Mota - (Rupees in "000) -—=—————---
CASH FLOWS FROM OPERATING ACTIVITIES
Zash generated from operations 40 517,518 24,613
Taxes paid - nat {73,008) {81,213}
Finance paid {109,581} {40,249)
Long-term deposits - nat {8) (1,358)
Long-term loans - net {2 760
Warkers Profit Parteipation Fund paid - {20,407
Workers” Weifare Fund pald (7.,292)
Compensated absences paid {7.247) (4,755}
Paid lo stafl retirement benefit fund (2,479) {6,458)
Net cash flows generated from / (used in) operating activities 37,903 (129,068)
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment (107,364 (247 282)
Proceeds from dispossal of property, plant and eguipment 20,408 34,084
Met cash flows used in investing activities (86,955) (213,198)
CASH FLOWS FROM FINANCING ACTIVITIES
Dividend paid {17.960) (17.974)
Short term loan received from related party 536,400 -
Repayment of long-term finance - {25,473)
Payment of laasa liabilities 19.2 6,997) {2,183}
Net cash flows generated from / (used In) financing activities 511,443 (45,630)
Met decrease in cash and cash equivalents 742,391 (387,884)
Gash and cash equivalents at the beginning of the year (430,745) (42,851)
Cash and cash equivalents at the end of the year 36 311,646 (430, 745)
The annexed notes from 1 © 50 form an integral part of these financial statements
P sl T A
o - L
@;:l_.'ri_r_ f < Lss
2 e N i '
Moin Ur Rehman Abid Hussain Sajid Ali Khan
Chief Executive Officer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2024

Revenue reserves

Issued,
subscribed . Tatal
General Unappropriated
and paid-up SOV profit Sub-total equity
capital
Note {Rupeas in "000)
Balance as at July 01, 2022 121,000 341,980 250,014 591,994 712994
Loss for the year ended Jung 30, 2023 - - {7.207) (7.207) (7,207}
Other comprehensiva income for the year
Remeasurement gain on defined benefit plan 38.15 - = 13,024 13824 13,924
Tax on ramaasurament of defined
benefit plan g1 - - {4,038) i4,038) (4.038)
- - 9,686 9,686 0,886
Total comprehansive income for the year - - 2,679 2670 2672
Transfer to ganeral reserve - 150,000 {150,000) - -
Final dividend for the year endad -
June 30, 2022 @ Rs.1.50 per share = : i18,150) {18,150} {18,150}
Balance as at June 30, 2023 121,000 451,580 84,543 576,523 697,523
Loss for the year anded June 30, 2024 - - (4,763) (4,763) (4.763)
Other comprahensive income for the year
Remeasurement gain on defined benefit plan 38.1.5 - " 1,528 1,528 1,528
Tax on remeasurament of
defined benefit plan 9.1 2 d (443) [443) {443)
= . 1,085 1,085 1,085
Total comprehensive Income for the year - - (3,678) (3,678) (3,678)
Final dividend for the vear ended
June 30, 2023 @ Rs 1.50 per share - - (18,150) (18,150) {18,150}
Balance as at June 30, 2024 121,000 491,980 62,715 554 695 675,605

The annexed notes from 1 o 50 form an inlegral part of these financial statements

ol T )
o / 7
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Moin Ur Rehman Abid Hussain Sajid Ali Khan
Ghief Executive Oifficer Director Chief Financial Officer
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OTSUKA PAKISTAN LIMITED
NOTES COMPRISING OF MATERIAL ACCOUNTING POLICY AND OTHER EXPLANATORY INFORMATION
FOR THE YEAR ENDED JUNE 30, 2024

1.

1.1

2.1

2.2

23

24

THE COMPANY AND ITS OPERATIONS

Otsuka Pakistan Limited (the Company) was incorporated in Pakistan in the month of February 1938 as a public imited
company under the repecied Companies Ordinance, 15984 (now Companies Act. 2017) and is lisfed on the Pakistan Siock
Exchange Limied. The Company s engaged in the manufaciuring, marketing and disfribufion of intravenous infusions
and trading in pharmaceutical products, nutritional foods and medical equipment. The Company s an indirect subsidiany
of Otsuka Pharmaceutical Company Limited, Japan.

Registered Office in Karachi Purpose Hub Purpose

30-B. SNM.CH Society, Karachi Head office F'4-2 H.LT.E., Hub, Baluchistan, Factory
Hub Industrial And Trading Esiates,
Hub, Lazbelia, Baluchistan

BASIS OF PREPARATION AND MEASUREMENT
Statement of compliance

Thesze financial statements have been prepared in accordance with the accounting and reporiing standards as applicable
in Pakistan. The accounting and reperting stendards applicable in Pakisian comprise of

. Infernational Financial Reporting Standards (IFRS Standards) issued by the Infernational Accouniing Standards
Board (1ASE) as notified under the Companies Act, 2017 and

' Provisicns of and directives issued under the Comipanies Act 2017,

Where provisicns of and directives issued under the Companies Act, 2007 differ from the IFRS Standards, the provisions
of and directives issued under the Companies Act, 2017 have been followed.

Accounting convention

These financial siatemenis have been prepared under the histoncal cost convention except that obfigations in respeci of
certain staff refirement bensefiis are camried at present valus less Tair value of plan gssels.

Functional and presentation currency

[tems included in the financial statements are measured using the cumrency of the primary economic environment in which
the Company operates. These financial statements are presentad in Pakisfani Rupes, which is the Company's funciional
and prasentation currency.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with accounting and reporting standards, as applicable in Pakistan,
reguires management to make judgements, estimaies and assumptions thai affect the application of the accounting
policies and the reporied amounts of assels, iabilities, income and expenses. The estimates and azsociated assumplions
are based on historical experience and various other factors that are believed o be reasonzhie under the circumstances,
the results of which form the basis of making the judgements about the carrying values of assets and lishiliies that are not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates underlyving the assumplions are reviewed on 2n ongoing basis. Revisions to accouniing estimales are
recognised in the period in which the estimate is revised if the revision affects enly that period, or in the period of revision
and future periods if the revision affects both current and future periods. Information about the judgemenis made by
management in the application of the sccounting policies, that have the most significant effect on the amount recognized
in these financial statements, assumplions and estimation uncertainties with significant nisk of material adjustment to the
carmying amount of asset and liabilities in the next year are described in the foliowing notes:

o)
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Mote
= Impairment of trade debls and other recelvables 561&12.2
- Residual values, usaful lives and deprecialion rates of operating fixed assets 51861
- Provision against slow maving and obsolete siock-in-trade and stores and spares 53,54, 10&M
- Estimate of habilities in respect of staff retirement benefits 510 & 38
- Provision for taxation and realisability of deferred tax asset 611,94 32
- Provisions and contingencies 58 & 24
- Revenue racognition 5,12 & 25
3. ADOPTION OF NEW AND REVISED ACCOUNTING STANDARDS
31 Mew ameandments that are effective for the year ended June 30, 2024

The following - standards, amendments and interpretations are effeclive for the year ended June 30, 2024. These
standards, amendments and interpretations are either not relevant to the Company's operations or are not expected 1o
have significant impact on the Company®s financial statements other than cerain additional disclosures,

Effective from accounting

period beginning on or after:
- Amendments to IAS 1 'Presentation of Financial Statements' and IFRS January 1, 2023
practice statemeant 2 - Disclosure of accounting policies
- Amendments to 1AS B ‘Accounting Policies, Changes in Accounting January 1, 2023
Estimatas and Errors' - Definition of accounting estimates
- Amendments to TAS 12 Income Taxes' - deferred tax related to assets January 1, 2023
and liabllities ansing from a single transaction
- Amendments to 1AS 12 ' Income laxes' - International Tax Raform — January 1, 2023

Pillar Two Mode! Rules

3z New accounting standards and amendments to IFRS that are not yet effective

The following standards. amendments and interpretations are only effective for accounting pericds, beginning on or after
the date mentioned against each of them. These standards, interpretations and the amendments are either not relevant to
the Company's operations or are not expected to have significant impact on the Company’s financial statements other
than cerain additional disclosures.

Effective from accounting

period beginning on or after

= Amendmentz IFRS 9 'Winancial Instruments' and IFRS 7 'Financial January 01, 2026
instruments disclosures’ - Classification and measuremant of financial
instruments

- |IFRS 17 = Insurance Contracts (inclueding the June 2020 and December January 01, 2026
2021 Amendmaents to IFRS 17)

- Amendments to IAS 21 The Effects of Changes in Foreign Exchange January 01, 2025
Rates' - Clarification on how entity accounts when there is long term lack
af Exchangeability

- Amendments fto |AS 1 ‘'Presentation of Financial Statements' - January 01, 2024
Classification of labilities as current or non-currant along with Mon-
currenl liabllilies with Covenants

- Amendments to IFRS 16 'Leases’ - Clarfication on how seller-lessee January 01, 2024
subsequently measures sale and leaseback transactions

- Amendments o IAS 7 'Statement of Cash Flows' and 'IFRS 7 Financial January 01, 2024

Inztruments Disclosures’ - Supplier Finance Arrangements

Q
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Other than the aforesaid amendments, |ASE has also issued the following standards which have not been adopted locally
by the Securitizs and Exchange Commission of Pakistan

- IFRS 1 —First Time Adoption.of Infernational Financial Reporting Standards
- IFRS 18 — Prezentaticn and Disclosures in Financial Siatemenis
- IFRS 19 - Subsidiaries withowt Pubfic Accountabiiity: Disclosures

ADOPTION OF NEW ACCOUNTING POLICY

Accounting for minimum tax and final tax

Thie guide was issued by Instiute of Chartered Accountants of Pakistan (ICAF) in May 2024 1AS 12 Appiication Guidance
on Accounbiing for Minimun faxes and Anal faxes’ (the guide! which would be applicable for the reporting year June 30,
2024 and onwards.

In the given guide it has been staled that minimum faxes and final iaxes which are charged as per ihe provisions of the
Income Tax Crdinance, 2007 (ITQ), previously were accounted for and presented as income faxes within the scope of |1AS
12 'Income taxes’. However, as per 1AS 12, income taxes inciudes all domestic and foreign ia=es which are based on
taxable profits. Whereas the term taxable profits [ (fosses) as per |AS 12 states ihat "“taxable profit (tax loss) is the proiit
(loss) for a period, defermined in accordance with the rules estabiished by the taxation authorties, upon which income
taxes are payabie (recoverable)”

In continuation of this, the guide has referred para BC4 of IFRIC 21 Lewes' where it is further clarified that taxes whose
cafculation is bazed on gross amounts such as revenue do not meet the definition of income taxes since i is not based on
taxable profits hence these are considered as 'Levies' as per IFRIC 21,

In view of the above clarifications from |CAR, it has been established that minimum tax and final taxes do not mest he
criteria of income (ax expense as per A5 12 hence it should be accounted for under IFRIC 21 "Levies’ and 1AS 37
Provisions, Contingent Liabilities and Contingent Assets’

The guide issued by ICAFP provides two (2) approaches to account for minimum and final regime taxes, which 15 8 choice
of accounting policy of which the Company has chosen the following:

Approach (b}

Designate the amount calculated on faxable mcome using the nofified tax rate as an income 2% within the scope of 145 12
‘Income Taxes and recognise it 25 current income tax expense. Any excess over the amount designated as income tax, s
then recognised as a levy falling under the scope of IFRIC 211AS 37.

Under approach (D) Le. when the excess iz treated a= a 'levy | the effective rate of income tax iz equal 1o the enacied rate
of income a3

Similarfy, any amount deducted as Tinal taxes will be ciassified as a levy in the statement of profit or foss and there would
be no deferred tax lability / (asset) recognised in case of final taxes.

Super tax charged o enfities as per provisicns of [TO, will be classified as either ‘Income Tax' or levy’ in accordance with
guide stated in preceding paragraphs of this guide [i.e. if super tax calculation is based on taxable profits as defined in |AS
12, then, such super tax shall be recognized as ncome fax’ othenwise such super tax shall gualify for recognition as ‘fevy
a5 per IFRIC 21 7 1AS 37].

Advance iaxes paid under any seciion of the ITO, except minimum taxes paid under section 113, which are termed as levy
a5 per the above guide will be classified as ‘prepaid asseis’

The above changes have been accounted for in thess financial siatements as per the requirements of 1AS § Accounting
Policies, Changas in Accounting Estimates and Emors’. The adoption of this policy did not result in re-statement of
financial siatements since deferred fax asset recognised in the year ended June 30, 2023 was already at average raie
and the application of this guide did not result any material differences except for reclassifications which are presenied as
below:

@
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Current Previous
Classification  Classification
(Rupees in "000) -—------
Effect on starement of financial position:
Ag at June 502023
Frapaid levies 25,000 -
Advancs income fax 29,315 20,315
54,315 28,315
Effect on starement of profit or foss:
For the year ended June 30, 2023
Taxalion
- Current year 35,438 45 3865
Relenue faxes:
- minimum faxes 9216 -
- zuper tax - -
Final taxes
- gxport zales T -
45,365 45 3865

Significant Accounting Policy to Material Accounting Policies Information

During the year, the Company adopted the Disclosure of Accounting Folicies (Amendments o 1AS 1) from January 01,
2023, The amendmenis reguire the disclosure of ‘material, rather than ‘significant’, accounting polices  Although the
amendments did not resuli in any changes o the accounting policies themselves.

MATERIAL ACCOUNTING POLICIES INFORMATION

The material accounting policies applied in the preparation of these financial staiements are st out below. These have
Been consistently applied to all the years presented. unfess otherwise stated.

Property, plant and eguipment
Operating fixed assets - owned
These are siaied at cost less accumulaied depreciation and accumulated impairment losses (if anv)

Sithsequent cosis are inciuded in the assel's camying amounts or recognised a5 2 separaie assel 35 appropriate, only
when it is probabie that future benefits associated with the tem will flow to the Company and the cost of the item can be
measured relizbly. All ofher repairs and maintenance are chamed 1o the statement of profit or loss as and when these are
incurred.

Deprecialion is charged to statement of profit or loss using straight fine meihod whereby the depreciable amount of an
aszset iz written off over itz estimated wseful life, in accordance with the rates specified in note 6.1 after taking into account

residual values, if significant. Assets residual values and useful lives are reviewed and adjusted, 7 appropriate, at each
reporting date.

Depreciafion on additions is charmged from the month in which the assets beceme available for use, while no depreciation
is charged in the month of disposal

Zains or losses on the disposal or retirement of operating fixed assels are faken 1o the statement of profit or loss in ihe
manth in which the disposal is made
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Capital work-in-progress

Capital wark-in-progress Is stated at cost less accumulated impaiment losses (if any). All expenditures connected to the
specific assels incurred during installation and construction perled (i,e. the pariod till the reiated asset become avallabla
for use) are carned under capilal work-in-progress. These are transferred to the relevant calegory of operating fixed
assels a5 and when the assets are available for use,

Leases - Lease liabilities and right-of-use assets

Al Inceplion of a confract, the Company assesses whether a confract Is, or contains, a lease based on whether (he
contract conveys the right to control the use of an identified asset for a peried of time in exchange for consideration. Lease
terms are negofiated on an individual basis and contain a wide range of different terms and condifions with respect to all
lease arrangements in which it is the lesses. except for short-term leases (defined as leases with a lzase term of 12
manths or less) and leases of low value assets (such as tablets and personal computers, small items of office furniture
and telephones). For these leases, the Company recognises the lease payments as an operating expense on a straight-
lina basis over the term of the lease unless another systematic basis is more representative of the time pattem in which
economic benefits from the lsased assels are consumed. From July 01, 2020, leases are recognised as a right-of-uses
assst and a corresponding liabliity at the date at which the Irased asset is available for use by the Company.

The lease liability is initially measurad at the present valua of tha lease paymants that are not paid at the commencemeant
date, discountsd using the rate implicit in the leass, or If this rate cannot be readily determined, the Company uses ils
incremental borrowing rate.

Lease payments include fixed payments, variable lease payment that are based on an index or a rale, amounts expected
to be payable by the lessee under residual value guarantess, the exercise price of a purchase option if the lessee Is
reasonably certain to exercize that option, payments of penalties for terminating the lease, if the lease term reflacis the
lesse exercising Ihal oplion, l2ss any lease incentives receivable. The exlansion and tlermination oplions are
Incorporated in determination of leass term only whan the Company is reasonably cerlain 1o exercise these oplions.

The lease liability is subsequently measured (at amortised cost) by incraasing the carrying amount o reflect interest on
the lease liability using the effective interest methad and by reducing the carrying amount o reflect the lease payments
made. | is remeasurad when thers s a chanae in future lsase payments arising from a change in fided lease paymenis or
an index or rate, change in the Company's estimate of the amount expected to be payable under a residual value
guarantee, or if the Company changes its assessment of whether it will exercise a purchase, extension or termination
option. The corresponding adjustment Is made to the carrying amount of the right-of-use assel, or Is recorded in profit and
loss of the carrving amount of noht-of-use asset has been reduced to 2ern.

The nght-of-use assel is initially measured based on lhe initial amount of the lease llabiity adjusted for any leass
payments made at or before the commencement date; plus any initial direct costs incurred and an estimate of costs to
dismantle and remaove the underlying asset or to rastora the undarlying asset or the site on which it is located, lass any
lease incanbive recaived. The right-of-use assel is depreciated on a straight line method over the shorer of lease-lerm or
assels economic life as this method mosl closely reflects the expected pattern of consumption of fulure economic
benafits. The right-of-use assst is reduced by impairment losses. if any, and adjusted for certain re-measurements of the
lzasa liability.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability and the
right-of-use asset, The related payments are recognised as an axpense in the period in which the event or condition that
trigoers those payments ocours and are included in the line “Administrative and general expenses” in the statement of
profit or loss.

Intangible assets

An intangible asset is recognised if it is probable that the future economic benefits that are atinbutable to the asset will
flow to the Company and that the cost of such an asset can be measured reliably.

Intangible assats mainly comprise computer software which are nitially recognised ai cost. Cost represents the purchase
cosl of software {lcense fee). Afler Inilial recognition, these are carried al cost less accumulated amortisation and
gccumulated impairment losses, il any, Amortisation on assels with finite useful life is charged at the rate specified in note
6.1 using the straight line method over the useful life of the asset. Amortisation begins from the month the asset is
available for use and ceases in the month of disposal | retirament. The amortisation period and amoriisation method are
reviewed al each reporting date and are adjusled, Il appropriate, 1o reflect the current besl estimale.

Costs associated with maintaining the compuler software programmes are recognised as an expense whean incurred,
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Stores and spares

These are valued at lower of cost. determined using weighted averaoe method, and net realisable value, less provision for
obsolete items (if any). ltems in transit are valued at cost comprising invoice value plus other charges incurred thereon.

Provision is made for fems which are obsolefe and slow moving and is determined based on management eslimale
ragarding their future usabéity.

Stock-in-trade

Stock-in-trade comprises of raw and packing matenals, work in process and finished goods. These are valusd at the lower
of cost (defermined using weighied average cost method) and the net realisable value (except for those in transit).

Mei realisable value signifies the estimated selling price in the ordinary course of business less the estimated cost of
completion and the costs neceszary to'be incurred to make the saie. Provision against obsolete and siow maoving steck in
frade iz determined based on management's best estimate regarding their future usahility.

[tems in transit are stated at cost comprising inveice vaiue and ofher charges mcurmed. Costin relation @ works in process
includes material cost and a pertien of [abour and other averheads incurred. Cost in reiation to finished geods includes
cost of direct materials, direct labour, an appropriate poriion of production overhsads and the relafed duties.

Cash and cash equivalents

Cash and cash eguivalents are camied in the statement of financial position at cost [ amorised cost For the purpose of
the cash flow statement. cash and cash equivalents comprise of bank balances. shori-term investments and shor-term
running finance.

Financial instruments
Financial assets

All regular way purchases or sales of financial asseiz are recognised and derecognised on 3 trade dale basziz. Regular
way purchases of sales are purchases or sales of financial asseis that require deljvery of assets within the tims frame
established by regulation or convention in the marketplace

Financial assets are recognised in the Company's statement of financial pasition when the Company becomes a party to
fhe contractual provisions of the instrument Financial assets are initially measured at fair value Transachion costs that
are directly atfribufable to the acguisition or issue of financial assels (other than financial assets at fair value through profit
of loss) are added to the fair value of the financial assets on Initial recognition. Transaction coste directly attributable to
the acguisition of financial assets at fair value through profit or loss are recognized immediately in the statement of prodfit
or floss,

All recognised financial assets are measured subsequently in their entirely at either amorlised cost or fair value,
depending on the classification of the financial assets.

Classification of financial assets
Dedt instrumenis that meet the following conditions are measurad subsequently at amortised cost

- the financial asset is held within a business model whose objective is to hold financial assets in order to collect
contractual cash flows: and

- the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest on the principal amount cutstanding.

Dedt instrumenis that meet the following conditions are measured subsequently at fair value through other comprehensive
income (FVTOCI):

- the financial asset 15 held within a business model whose objective is achieved by both collecting contractual cash
flows and selling the financial assets; and
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- tha confractual terms of the financial asset give rise on specifind dates io cash flows that are solely payments of
principal and intergst on the principal amount autstanding.

By default, all other financial assets are measured subsequently at fair value through profit or loss (FVTPL).
Derecognition of financial assets

The Company derecagnises a financial assat only whan the contractual rights 1o the cash fiows from the asset expire, or
whean Il transfers the finanacial asset and substanbally all the risks and rewards of ownarship of Ihe assel o another antity.
If the Company neither transfers nor retains substantially all the risks and rewards of ownership and continues to control
the transferred assel, the Company recognises its retained inferest in the asset and an associated ability for amounts it
may have lo pay. If the Company retains substantially all ihe nsks and rewards of ownership of 2 transferred financial
assetl, the Company continues to recognise the financial asset and also recognises & collateralised borrowing for the
proceeds received.

Financial liabilities

Financial limabilities are recogrisad in the Company's statement of financial position when the Company becomes a party
o the contractual provisions of the instrument. Financial labilities are initially measured at fair value, Transaction costs
that are directly atiributable to the issue of financial liabilities (other than financial liabilities at fair value through profit or
loss) are deductad from the fair value of the financial liabiiities on initial recognition.

All financial liabilities are measurad subsequently at amortised cost using the effective interest method or al FYTPL
Derescognition of financial liabilities

The Company derecognises financial liabllities when, and only when, the Company's obligalions are extinguished,
discharged, cancelled or have expired. The difference batween the carrying amount of the financial liability derecognised
and the consideration pald and payable is recognised in statement of profit or loss.

Offsetting of financial assets and liabilities

Financial assets and financeal Hablliies are offset and the net amount s reported in the statemeant of financial position
when there is a legally enforceable right to set off the recognised amounts and there |s an intention to settle on a net
basis, ortorealise the assets and sette the liabiliies simuttaneously,

Aseetls or llabilities thal are nol contractual in nature and thal are cresled as a resull of statulory requirements imposed by
the Gowvernment are not the financial instruments of the Company.

Impairmeant
Financial assets

The Company recognises a loss aliowance for expected credit loss on investments in debt instruments that are measurad
af amortized cost or at FVTOC!, lease receivables, trade receivables and contract assets;, as well as on financial
guaraniee coniracts. The amounl of expecied credil losses s updated al each reparling date o rellzel changes in credit
risk since initial recogrition of the respective financial instrumant.

The Company recognises lifetime ECL for trade receivables, contract assets and lease receivables. The expected credit
Insses on these financial assets are estimated using a provision matis based on the historical oredit loss axperience,
adjusted for factors that are specific to the deblors, gzneral economic conditions and an assessment of both the current
as wall as the forecast direction of conditions at the reporting date, including time value of money where appropriate.

Far all other financial instruments; the Company recognises lifetime ECL when there has been a significant increase In
credil risk gince Inilial recognition, Howsver, If the credil risk on the financlal instrumeant has not increased significantly
since initial recognition, the Company measures the loss allowance for thal financial instrument at an amount egual to
12-month ECL.,

Lifstime ECL represents the expacted cradil losses that will resull fram all possible defaull evenls over the expacted |ife of

& financial instrumant. In contrast, 12-month ECL represants lhe portion of lifstime ECL that is expected (o rasull from
default events on a financial instrument that are possible within 12 months after the reporting date.
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Non - financial assets

The carrying amounts of non-financial assats (except for deferred tax assel and stock-in-trade) are assessed at each
reporting date to ascertaln whether there Is any Indication of impalrment. If such an indication exists, the asset's
recoverable amount is estimated fo determine the extent of impairment loss, if any. An impairment loss is recognised as
an expanse in the statement of profit or loss. The recoverable amount s the higher of an asset's fair value less cost of
disposal and value-in-use; Value-in-use 15 ascenained through discounting of the estimated future cash flows using a
discount rate that reflects current market assessments of the time value of monsy and the risk specific o the assels, For
the purpose of assessing impaitment, assets are grouped at the lowest levels for which there are separately identifiable
cash flows (cash-genarating units).

An impairment loss is reversed if there is a change in the estimates used to determine the recoverable amount An
impairmant Ioss is reversad only to the extant that tha assal's carrying amount daes not excaed the carrying amount that
would have been determined, nal of depreciation or amortisation, if no impairmant loss had been recognised,

Provisions, contingent assets and contingent liabilities

Provislons are recognised when the Company has a present, legal or constructive obligation as a result of past avents, it
Is probable that an outflow of resources embodying economic benefits will be required to setile the obligation and a
reliable estimale of the amount of the obligation can be made. Provisions are reviewed al each reporting dafe and
adjusted to reflact the current best estimate.

Contingent liabilities are not recognised and are disclozed whan:

- there is possible obligation that anses from past events and whose existence will be confirmed only by the
ooeurrence or non-occurrence of ane or more uncertain future events not wholly within the contral on the Company;
or

- there s a present obligation thal anses from pasl events but Il is not probable that an outflow of resources
embodying economic benefits will be required lo settle the obligation or the amount of the obligation cannol be
measured with sufficient reliability.

Contingsnt assets are not recoanised unless an inflow of economic benefits is virlually cerain,

Employee benefit schemes

The Company operates:

a) an approved funded gratulty scheme covering sll s permanent management and non-management staff.
Employees become eligible upon completing the minimum gualifying pericd of service. Annual contributions are

made to the scheme based on actuanal recommeandations. The actuarial valuation is camied out using the Projected
Unit Credit Method,

Amounts arising as a result of remeasurements’, represanting the actuarial gains and losses, and the difference
betwean the actual investment raturns and the return implied by the net interest cost are recognisad in the statemant
of financial position Immediately, with a charge or credil lo other comprehensive Income in the year in which these
occur; and

by an approved contributery provident fund for all its parmanent employeess. Equal monthly contributions are made to
the Fund by the Company and the employess in accordance with the rules of the Fund, Benefits are payabla 1o
eligible employeses on completion of the prescrbed gualifying period of service under the scheme,

Employees’ compensated absences

The Company accounts for its ffability in respact of accumulated absences of emplovess on unavailed balance of leaves
In the periad in which these leaves ars samed.

o




5.12

s Ofsuka

Taxation

i,

i,

i

Curren! Tax

Prowvision for current laxation 15 based on taxable income al the enacted | corporate tax rale after taking inlo account
tax ocredits and rebates available, if any, as per the [TO.

Revenue Tax
Revenue lax include levies as per IFRIC 21, minimum tax on imperted goods and export sales under ITO.

A levy is an oufflow of resources embodying economic benefits that is imposed by govemments on entities in
accordance with legistation (i.e, laws andior regulations), other than:

{a) those oulllows of rescurces that are within the scope of other standards,
{b) fines or other penalties that are imposed for breaches of the legislation.

In thesao financial statemants, levy includes minimum taxes differential, if any, final taxes and super taxes which are
based on other than taxable profits. The corresponding advance tax pald, excepl for minimum taxes under seclion
113, which are trealed as levy are recognised in prepaid assels as "prepaid levies'

Final Tax

Final tax includes tax charged ! withheld | paid on certain income streams under various provisions of ITO. Final tax
iz charged / computed under the ITO, withaut referance to income chargeable fo tax at the general rate of tax and
final tax computed [ withheld or paid for & tax year is construed as final tax lability for the related stream of Income
under the ITO

Final tax paid is considerad 1o be full and final discharge of the @x Hability for the Company for 3 tax year relatsd 1o
thal income stream.

Deferred Tax

Defarred tax is provided using the liability mathed for all tempaorary differences at the reporting date batwean tax
bases of assets and liabilities and their carrying amounts for financial reporting purposses after considering, the
average effective rate of tax as delermined in approach (b) lo the guide issued by ICAP.

Deferred tax liabilities are recognised for all taxabie temporary differences, Deferred tax assel s recognised for all
deductible temporary differences and camed forward unused tax losses, if any, to the extent that it is probable that
taxable profit will ba available againat which such temporary differencas and tax losses can be ulilised,

Deferred tax assats and liabilities are measured at enactad tax rate that are expected to apply to the period when the
assat is realised or the liability is settled, based on tax rates that have been enacted or substantively enacted at the
reporting date.

Revenue recognition

Revenue is measurad based on the consideration to which the Company expects (o be entiied in 8 contract with a
customear and excludes amounts coflectad on behaif of third partias.

For sales of products, the perfarmance obligation is judged to have been satisfied and revenue s therefore recognised
upon delivery of the products because legal tile, physical possession, significant sk and rewards of ownership of the
product are transferred to customer upon delivery, and the customer oblains control over the products.

A contract liability Is the obligation o transfer goods or services lo a customer for which the Company has received
consideration {or an amount of consideration is due) from the customer. if a customer pays consideration before the
Company transfers goods or services to the customer, a contract liabifity s recognised when the payment is madea or the
payment is due (whichever is earlier). Contract liabillies are recognised as revenue when the Company performs under
the contract.

@




513

5.14

5.15

5.16

5147

5.18

|m| tEd ,OTSU ko

Other income is recognised on an accrual basis and includes certain reversals, gains and other items. The particular
recognition critenia of these items is disclosed in the individual policy statements associated with these itams.

Borrowing costs

Borrowing costs are recognised as an expense in the year in which these are incurred except to the extent of borrowing
costs that are directly attributable to the acguisition, construction or production of qualifying assets. Such borrowing costs,
Ifany, are capltalised as pan of the cost of the relevant assels,

Eamings ! (loss) per share

The Company presents basic and diluted earnings / (loss) per share data for its ordinary shares, Basic earnings / (loss)
par share is calculated by dividing the profit or loss atfributable to ordinary shareholders of the Company by the weightad
average number of ordinary shares outstanding during the year, Diluted eamings [ (loss) per share is determined by
adjusting the profit or loss attributable to ordinary shareholders and the weighted average number of ordinary shares
outstanding for the affacts of all dilutive potantial ordinary shares, i any.

Proposed dividends and transfers between reserves

Dividends, if any, declared and transfers belwaen reserves made subsequent to the reparting dale are considerad as non-
adjusting events and are recogmised in the financial statements in the year in which such dividends are declared and
transfers are made.

Foreign currency translation

Transactions denominated in foreign currencles are accounted for in Pakistan Rupess at the exchange rates pravalling at
the dates of the transactions. Monetary assats and liabilities in foreign currencies are franslated into Pakistani Rupees at
tha rates of axchanga approximating those at the statemant of financial position date. Foreign axchange gaing and |osses
rasulting from the settlement of such transactions and from the ransiaton at year end exchange rales for monelary assats
and liabilities denominatsd in forelgn currencies are recognised in the statemeant of profit or lnss,

Segment reporting

An operating segment is a8 componant of the Company that engages in business activities from which it may eamn
revanuas and incur expansas that relates to transactions with any of the other components of the Company.

The Board of Directors and the Chief Executive Officer of the Company have been identified as the chief cperating
decision-makers (CODM), who are responsible for aliocating resources and assessing the performance of the operating
segments. The managemen! has delermined that the Company has a single reporiable segmeant as the CODM views (he
Company's operations as one reportable segment.

Commitments

Commitmants for capital expanditure contracted for bul not incurred are disclosed in the financial statements at committed
amounts. Commilmants for letlers of cradil and letiers of guarantee denomingled In forsign currencles are expressed In
rupee terms at commitied amounts

June 30, June 30,
2024 2023
Note -—--——--- (Rupees in '000) -——--n--m

PROPERTY, PLANT AND EQUIPMENT
Operating fied assels 6.1 318,437 198,231
Capital work-in-progress 6.6 96,543 202 66T
Right-of-use asset 6.8 24,965 12,583

439,945 413 481
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6.6.1

The gepraciation charge for the year has been allocated as follows:

Cost of 2ales
Selling and distnibution expensas
Administrative and general expansss

Mote

27
28

Juna 30,
2024

June 30,
2023

(Rupees in "000) ———mememeemen

B2,858 83,300
3411 2,535
2,698 2158

BB,967T 88,002

The details of operating fixed assals disposed during the yaar having net book value above Rupees five hundrad thousand

are as follows:

Cost Accumulated Net book Sale Gain Mode of disposals Fa?“c:;:s:.nf
depreciation walue proceeds | settlement el =
(Rupees "000)
Vehicles
Honda Civie 4,162 1,609 2,553 6,027 3,474 Auction hir. Moman Hassan
Toyota Corolla 2,894 1,968 926 3,650 2,724 Auction T“WM“GE:;““’“
Juna 30, 2024 7,056 3,577 3,479 9,677 5,198
June 30, 2023 11,509 1,838 B671 17,167 7 496
June 30, June 30,
2024 2023
Mote {Rupees in "000)
Capital work-in-pragrass
Stores and spares hald for capital expendilure 21,094 4,188
Piant and machinary 75,449 188,479
661 96,543 202 667
Movament in capital work In progress
June 30, 2024
Additions .
Opening during the Trapatess during Closing Balance
Balance the year
year
Mote (Rupess "000)
Stores and sparas hald for capital
akceeckiiine 4,188 50,700 (42,794) 21,004
Flant and maEchinary 6.6.2 198,479 34,380 {157 420) 75,449
202,667 94,000 {200,214) 96,543
June 30, 2023
: Additions !
Cpening Transters during
Biakinda during the the year Closing Batancs
year
(Rupees 000
Stores and spares held for capital
wshepi 3475 12427 (41,714} 4188
Plant and machinary 2,035 19G444 - 198,478
5510 208,871 {11,714} 202,667

Q
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The weighted average interest rate for capitalised borrowing cost in the year was nil (June 30, 2023: 20.87%). Thers was no
capitalisation during the year (Jung 30, 2023: Rs. 9.38 million),

These are kept as collateral with a bank under pari-passu charge for obtaining short-term financing. Details are provided in
note 22.1.

Right-of-use asset

The Company has right-of-use assels in respect of haad office building and vehicles used in its oparations.

Movement of right-of-use assats June 30, June 30,
2024 2023
Note mmemmeeee (RUp@&S iN “000) —mmmeeee
Opening balance 12,583 17,180
Additions during the year 68.2 23,760 5,352
Depreciation expense 6.8.3 (11,378) {9.218)
Closing balance 24,965 12,583

This includes head office building acquired on lease by the Company for a period of 24 months starting from February 16,
2022, which expired on Feb 15, 2024 and the Company has renewed |ease agreement for another penod of 24 months
starling from February 16, 2024, The Company has mads advance payment of Isase rentals for & months and remaining
lease rentals for 19 maonths will be paid subsequently, This also includes amount pertaining o nght of use asset of leased
vehicles.

The depreciation charge for the year has been allocated as follows:

Juna 30, June 30,
2024 2023
hote (Rup@es in "000] s=sme=
Cost of sales 26 1,710 1,491
Administrative and general expensaes 28 9,668 8,428
11,378 9,819
INTANGIBLE ASSETS
Computer software 71 761 1,092
Movement in infangible assets
Cpening net book value 1,092 1,876
Additions (al cost) - -
Amortisation 28 {331) (784)
Closing net book value T61 1,092
Closing value - gross amount
Cost 5,051 5.051
Accumulatest amortisation (4,290) (3.959)
Met book value T61 1.092
June 30, June 30,
2024 2023
(%)
Amaortization rate per annum 20% - 33% 20% - 33%
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Juna 30, June 30,
2024 2023
LONG-TERM LOANS Mote wemeeeeee- (Rupees in '000) ---—-—em
Loans to employees BA 14 420 14,700
Current portion 13 {6,992) (7.274)
T.428 7428

These are interest-free loans given to the employees g3 per the terms of employment for purchase of cars, motor cycles and
other genaral purposes. The loans are repayable in 10 to 60 monthly instaliments depending upon the type of loan. These are
recoverad through monthiy deductions from salaries and are sacurad against the provident fund balances of the employeas.
Ag at June 30. 2024, none of these loans were past dua or impaired.

June 30, June 30,
2024 2023

DEFERRED TAX ASSET - NET smemsneeaneas (Rupaas in "000) «-—eceeaame
Deductible temporary differences
Property, plant and equipment 14,785 26,170
Employees’ ehort-term compensated absences 8,326 8.049
Impairment of rade debts 32,529 11,345
Minirmium ax 39,661 52,842
Cither pravisions 31,751 17.230

127,062 115,636

Deferrad tax assel [ (lability) comprises deductible [ (taxsble) temporary differences in raspect of the following:

Deferred tax recognised in

Opening : Other Closing
Profit and loss
balance comprehensive balance
(Note:34) i:u:nmn
Movement for the year ended {Rupees in "000)
June 30, 2024
Deductible ( (taxable) temporary difference arising
in respact of
- Property, plant and eguipment 26,170 {11,375) - 14,795
- Employees' shor-tarm compensatad absences 8,049 277 - B,326
- Impairment of frade debis 11,345 21,184 - 32,529
- Minimum tax 52,842 (13,181) - 39,661
- Dher provisions 17,230 14,964 1443) 31,751
115,636 11,869 (443) 127,062
Defarred tax recognisad in
Cipaning Oiher
Profit and loss ) Clozing balance
balance
{Note 34) mm::;r:nhr:gswe
Mevameant for the year ended {Rupeeas in '000)
June 30, 2023
Deductible / (taxable} temporary difference arising
in respect of
- Property, piant and equipment 14,599 11,579 . 26,170
- Employees' short-term compensated absences 9,360 (1.301) - 8,049
- Impairment of rade debis 8,085 2,350 - 11,345
= Minimum tax 17 269 35,573 - 52,842
= [Mher provisions 30,495 (9.227) (4,038) 17,230
80,700 38,974 (4,038) 115,636
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Juna 30, June 30,
2024 2023
LONG-TERM LOANS MNote e [RuipeEs in "000) -
Loans to employees BA 14 420 14,700
Currant portion 13 (6,992) (7.274)
T.428 7426

These are interest-free loans given to the employees a3 per the terms of employmeant for purchase of cars, motor cycles and
other general purposes. The loans are repayable in 10 to 60 monthly instaliments depending upon the type of loan. These are
recoverad through monthiy deductions from salaries and are sacurad against the provident fund balances of tha employeas.
Ag at June 30. 2024, none of these loans were past dua or impaired.

June 30, June 30,
2024 2023

DEFERRED TAX ASSET - NET smemsnemaneas [Rupaas in "000) «-—eceeaame
Deductible temporary differences
Property, plant and equipment 14,785 26,170
Employees’ ehort-term compensated absences 8,326 8.049
Impairment of frade debts 32,529 11,345
Minirmum tax 39,661 52,842
Cither pravisions 31,751 17.230

127,062 115,636

Deferrad tax asssl [ (lability) comprses deductible [ (taxable) temporary differences in respect of the following:

Deferred tax recognised in

Opening : Other Closing
Profit and loss
balance comprehensive balance
(Note:34) i?u:nmn
Movement for the year ended {Rupees in "000)
June 30, 2024
Deductible ( (taxable) temporary difference arising
in respect of
- Property, plant and eguipment 26,170 {11,375) - 14,795
- Employees' shorn-tarm compensatad absences 8,049 277 - B,326
- Impairment of frade debis 11,345 21,184 - 32,529
- Minimum tax 52,842 (13,181) - 39,661
- Dher provisions 17,230 14,964 1443) 31,751
115,636 11,869 (443) 127,062
Defarred tax recognisad in
Cipaning Oiher
Profit and loss ) Clozing balance
balance
(Note 34) TRHPESIAVE
Mavameant for the year ended {Rupeeas in '000)
June 30, 2023
Deductible / (taxable} temporary difference arising
in respect of
- Property, piant and equipment 14,599 11,579 . 26,170
- Employees' short-term compensated absences 9,360 (1.301) - 8,049
- Impairment of rade debis 8,085 2,350 - 11,345
= Minimum tax 17,269 35573 - 52.842
= [Hher provisions 30,485 (9.227) {4,038) 17.230
80,700 38,974 (4,038) 115,636
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Juna 30, June 30,
2024 2023
LONG-TERM LOANS MNote e [RuipeEs in "000) -
Loans to employees BA 14 420 14,700
Currant portion 13 (6,992) (7.274)
T.428 7426

These are interest-free loans given to the employees g3 per the terms of employmeant for purchase of cars, motor cycles and
other genaral purposes. The loans are repayable in 10 to 60 monthly instaliments depending upon the type of loan. These are
recoverad through monthiy deductions from salaries and are sacurad against the provident fund balances of the employeas.
Ag at June 30. 2024, none of these loans were past dua or impaired.

June 30, June 30,
2024 2023

DEFERRED TAX ASSET - NET smemsnemaneas (Rupaas in "000) «-—eceeeame
Deductible temporary differences
Property, plant and equipment 14,785 26,170
Employees’ ehort-term compensated absences 8,326 8.049
Impairment of rade debts 32,529 11,345
Minirmium tax 39,661 52,842
Cither pravisions 31,751 17.230

127,062 115,636

Deferrad tax assel [ (iability) comprises deductible [ (taxsble) tlemporary differences in raspect of the following:

Deferred tax recognised in

Opening : Other Closing
Profit and loss
balance comprehensive balance
(Note:24) i:u:nmn
Movement for the year ended {Rupees in "000)
June 30, 2024
Deductibie ( (taxable) temporary difference arising
in respect of
- Property, ptant and eguipment 26,170 {11,375) - 14,795
- Employees' shor-tarm compensatad absences 8,049 277 - B,326
- Impairment of frade debis 11,345 21,184 - 32,529
- Minimum tax 52,842 (13,181) - 39,661
- Dher provisions 17,230 14,964 1443) 31,751
115,636 11,869 (443) 127,062
Defarred tax recognisad in
Cipaning Oiher
Profit and loss ) Clozing balance
balance
{Note 34) mm::;r:nhr:gswe
Mevameant for the year ended {Rupeeas in '000)
June 30, 2023
Deductible / (taxable} temporary difference arising
in respect of
- Property, piant and equipment 14,599 11,579 . 26,170
- Employees' short-term compensated absences 9,360 (1.301) - 8,049
- Impairment of rade debis 8,085 2,350 - 11,345
= Minimum tax 17,269 35573 - 52.842
= [Mher provisions 30,495 (9.227) (4,038) 17,230
80,700 38,974 (4,038) 115,636
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STORES AND SPARES

Stores

Spares
- in hand
- In transit

Provision agains! slow moving and obsolete stores and spares

Note

10.1

Movement of provision against siow moving and obsolete stores and spares s as follows:

Opening balance

Charge for the year
Revarsal during the year
Charge dunng the vear

Closing balance

STOCK-IN-TRADE

Raw and packing materals

- In hand
- In transit

Work-in-progress

Finished goods

-in hand
-in transit

Frovision against:
Siow moving and obsolete stock-in-trade
Stents heid with hospitals

30

26

26

111

26

12
1.2

June 30,
2024
w—eeeees| RUpees in '000)—-—--

June 30,
2023

27,730 33,580
0472 31.034
1,579 -
32,051 31,034
59,781 Gd 524
(15,233) {14,309)
44 548 50,315
June 30, June 30,
2024 2023

| RUp@ES in '000)

14,308 11,661
3,532 5,048
(2,608) (2.400)
924 2,648
15,233 14,309
461,717 058,262
86,584 141,879
548,301 700,141
18,112 12,633
419,106 387,193
45,467 -
464,573 387,193
1,028,986 1,099,867
{55,780) {14.820)
{14,001) {21.079)
(69,781) {35,899)
959,205  1,063.968




12,

1241

12141

s Otsuka

These include items costing Rs. 20713 milllian {June 30, 2023: Rs. 16.05 million) that have baen valued at their net realisabla

value amounting to Rs. 156,29 milllon {June 30, 2023: Rs. 12,15 million).

Meovement of provision against slow moving and obsolete stock-in-trade is as follows:

June 30, Juna 30,
2024 2023
Mote {Rupees in '000)
Opaning balance 14,820 6143
Charge for the year 30 40,960 B.E6TV
Closing balance 55,780 14,820

This represents stenls held with various hospitals for sale on consignment, the revenue from which s recorded on
consumption basis. The Company has recorded a full provision against such unsold stents.

June 30, Juns 30,
2024 2023
Note —--—-{Rupees in ‘000)

Opening balance 21,078 16.015
{Reversal) { charge for the year 29 & 30 (7,078) 5,064
Closing balance 14,001 21,079
TRADE DEBTS
Due from Hospital Supply Corporation 121 169,127 312,642
Others 103,505 106.257

272,632 418,768
Loss allowance 1224 {112,168) {39,122)

160,464 ATRETT

Hospital Supply Corporation (HSC) was formerly & related party of the Cempany due to common directorship and was also
ane of the major distributor of the Company for South Region,

Dunng Movember 2023, a common director Mr. Mehtab Ud Din Feroz- holding 3.2%% shares of the Company passed away.
Due to his sad demise. the shares were transfarred to his legal heirs and one of his legal heir Mr. Tarig Feroz took over the
charge as a director (casual vacancy) in the Company sffactive from December 18, 2023,

Further the Company did not renew the distributor agreement with HSC which ended in December 2023 and appointed other
distributors for the areas covared by HSC,

Az of June 30, 2024 the oulstanding balance from HSC was Rs. 16312 million (June 30, 2023 Rs. 312.54 million) including
late paymenl markup of Rs. 25.29 million (June 30, 2023: Rs. 1577 million). The receivable batance carries mark-up &t 1
month KIBOR + 2.65% (2023 1 manth KIBOR + 2.5%) per annum on overdue balsnce as per agreement with HSC,

The management iz currently in consultation with HSC for the recovery of the outstanding balance which is expected to ba
completad by Octobar 2024. However on prudence basis the management has provided an amount of Ks. 58.26 milllion on
the total outstanding balance of HSC.

Furhtermare, as a result of Mr. Mehtab Ud Din Feroz's demise and the restructuning in the Board of the Company, HSC is not
a related pary as 8l June 30, 2024,

The maximum agoregate amount cutsianding at any time during the year caloulated by reference 1o month-end balance was
Rs. 36743 million (2023: Rs. 312.54 million).
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Expected lifetime credil losses for trade debts are recognised using the simplified approach, This s based on loss rates
catculated from historical and forward-looking data, taking into account the business model, the respective customer and the
economic environment of the geographical region.

The Company writes off trade debts when there is information indicafing that the debtor is in severe financial difficulty and
there is no realistic praspect of recovery, .9, when the debtor has been placed under liquidation or has entensd inlo
bankrupley proceedings. No trade recelvables have besn wrilten off during the year,

The following table shows the movement in provision against trade debis provision:

Movement of loss allowance
Balance as at July 1, 2022

Reversal of provisian during the year - nel
Write-off during the year

Balance as at June 30, 2023

Provisien during the year - nat
Write-off during the year

Balance as at June 30, 2024

The age analysis of lrade debis is as follows:

Mot yet dus

Fast due 1-30 days

Past due 31-60 days

Fast due 61-80 days

Past due more than 90 days

Mat yet die

Past due 1-30 days

Past due 31-60 days

Past due 61-00 days

Past due more than 50 days

Coliectively  Individually

Taotal
assessed assessed g
memeersmeeeee—({RUpees '000)
27669 - 27.669
11,724 - 11,724
(271} - f274)
11,453 . 11,453
9122 - 38,122
15,821 58,266 74,087
{1,041) - {1,041}
14,780 58,266 73,046
53,902 58, 266 112,168
June 30, 2024
From others From a Total
formerly
related party
- —(Rupees "Q00)----——mmmreeae
21,002 - 21.002
16,608 - 16,608
10,175 - 10,175
3,478 - 3,478
52,242 169,127 221,369
103,505 169,127 272,632
Juna 30, 2023
From others From a Total
related party
--------- —{Rupeas 000 jm————————
27,280 171,230 194,510
17,8565 105,803 123.758
4,344 35,605 35,853
9 182 - 9,182
47496 = 47 496

108,257 312,542 418,798
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June 30, Juna 30,
2024 2023
Mote memmnene| RUp2es in 000 )mmeee—-
LOANS AND ADVANCES

-CONSIDERED GOOD
Loans to employees - current portion B 6,992 T.274
Advancea to:
- employess 131 2,926 1,888
- suppliers 132 54777 56117
57,703 58,105
64,695 65,379

These are non-inferest bearing advances given o employees o mesl business expenses and are setifed as and when
eXpenses are incurred.

During the year there is no cash margin (June 30, 2023, Rs. 1662 million) equivalent to impar value against import of goods,

June 30, June 30,
2024 2023
Note =---—-{Rupeas in '000)—-—-
TRADE DEPOSITS, SHORT-TERM PREPAYMENTS AND OTHER
RECEIVABLES
Trade deposits 141 3,151 10,396
Short-tarm prepaymeants 7,856 6,286
Sales tax adjustabla 11,042 .
Surplus on staff retirement fund 38.1.2 76 5927
Other receivables T.072 BG6
34, 897 23,283
These represents non-inlerest bearing samss! monles placed wilh varioes pariss.
June 30, June 30,
2024 2023
Mote ——e—-{Rupees in "000)—--—
SALES TAX REFUNDABLE
151 47,172 90,263

Through Finance Act. 2022, effective from July 1, 2022, a special ragime for pharmaceutical sector was introduced where by
manufacture or import of subsiances registered as drugs under Drug Act, 1976 shall be subject to 1% =ales tax with the
condifion that such tax will be final discharge of tax in the supply chain and no Input tax shall be allowed to the Impoerter and
manufaciurer of such goods.

However. this refundable periains to prior years where sales tax was Imposed at slandard rate of 17% on purchase | impaort
of Active Fharmaceuticals Ingredients (AFI). As a8 result, the pharmaceutical sector was allowed claim sales tax refund on all
purchases including APIs and provincial sales tax on senvices. As of June 30, 2024 sales tax refund amounting to Rs. 43.10
million has been processed by Tax Authorities. Howaver, sales tax refund amounting to Rs. 47.17 million has not yet been
processad by Tax Authaorities as of the vear end.

June 30, June 30,
2024 2023
SHORT TERM INVESTMENT Mote e Rup@es in '000)—--—-
Term Deposit Receipts
-Bank Alfalah Limited 16.1 64,610 14,610
-Allied Bank Limited 16.2 60,000 -
124,610 14,610
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This carries interest rate at 19.4% per annum. TORs of Rs. 1461 millien (June 30, 2023 : Rs. 14.61 million) kept a5 a8 100%
Cash Margin security against the outstanding bank guarantees in favor of Collector of Customs.

This carrias interest rate at 20.5% per annum,
June 30, June 30,

2024 2023
e RUpes in ‘000 je——

BAMK BALANCES
Balances with banks in current accounts 187,036 5,828
SHARE CAPITAL
June 30, June 30, June 30, June 30,
2024 2023 2024 2023
memmee (NuUmber of shares) === Authorised share capital: wmreras [RUPEES N D00) meemee
20,000,000 20000.000  Ordinary shares of Rs. 10 each 200,000 200,000

=e=s=o{Mumber of shares)—---— Issued, subscribed and paid-up capital

10,000,000 10,000,000  Ordinary shares of Rs. 10 each fully paid in cash 100,000 100,000
2,100,000 2,100,000  Ordinary shares of Re. 10 issued as bonus shares 21,000 21,000
12,100,000 12,100.000 121,000 121,000

The following shares wera hald by the holding company, associated companias and other related parties of the Company;

June 30, 2024 June 30, 2023

Name of the Company Shares held  Percentage Shares held Fercentage

Note —{Number)-— |} —(Mumber}— (%
ﬂ;:ﬁa Pharmacsulical Company Limited, 18:21 5,420,248 44.80% 5.420,248 44 B0%
F. T. Otsuka Indonesia, Indonesia 18:21 1,204,499 9.95% 1.204 499 8.95%
Otsuka Pharmaceutical Factory, Inc. 1,589.940 13.14% 1,588 540 13.14%
Directors, their spouses and minor chiidren 121 100,483 0.83% 308 618 3.29%
Executives 11 0.00% 121 D0.00%

These include shares held by directors nominated by Otsuka Phammaceutical Company Limited, Japan and P. T, Otsuka
indonesia, indonesia, The nominaled dirsctors hald anly minimum number of shares required 1o become a director,

June 30, Juna 30,
2024 2023
===ese= [RUupees in "000) ——--—
LEASE LIABILITY
Lease lability 24,826 8,080
Current maturity of lease liability (11,995) {1,268)
12,831 6,792
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The future payments of lease liabilities are as follows:

June 30, 2024 June 33, 2023
Future Future
minimum Principal i Principal
lease repayments lease repayments
payments payments
{Rupees in "000)
Mot later than 1 year 2117 19,729 3,003 1.268
Laler than 1 year and not later than 5 years 6,436 5,087 8,610 6,782
7,607 24,826 12,613 B.060

Reconciliation of lease liability

June 30, 2024

July 1, New Lease June 30,
2023 G IR Cash outtiow arrangement FHIRNCS GO0 2024

{Rupees in "000)

Lease liability 8,080 - (6,997) 21,226 2,537 24,826
June 30, 2023
July 1, ; Mew Lease g June 30,
2092 Cash inflow  Cash outllow rtEngament Finance cost 2023
{Rupees in '0:00)
Lease liability 3.626 . (2,183) 5352 1,265 B.060
June 30, June 30,
2024 2023

Note meee (Rupees in '000) —---
SHORT-TERM LOAN FROM A RELATED PARTY
= UNSECURED
In foreign currency

Laan from tsuka Pharmaceutical Factory, Inc., 201 & 20.2 951,390 498,075

This represents forsign currency denominated loan. The loan was oblained in two tranches of JPY 125 million each, drawn
down on February 26, 2015 and April 27, 2015, repayable on or before February 28, 2016 and April 26, 2016 respeciively.
Thease were rolled forward annually multiple times. During the financial year ended June 30, 2024 both the two tranches have
been rofled forward and are now repayable on or before February 25. 2025 and April 26, 2025 respectively. During the year
another foreign currency denominated loan was obtained by the Company on May 17, 2024, repayable on or before April 10,
2025,

Mark-up is charged at LIBOR (fixed at the time of receipt of loan) + 0.40% {2023; LIBOR + 0.40%) per annum and is payable
semi-annually in arrears, However, during the period Mark-up arangement on all the lsans changed through amendments at
TIBOR + 0.10% per annum and is payable semi-annually in arrears.
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June 30, June 30,
2024 2023
Mote wmmeeeemmn [RUIpEES 0 '000) e
Movament of tha loan iz as follows:
Opening balanca 498,075 376,150
Exchange (gain) / loss (83,085) 121,925
Additional lean received 536,400 -
Rapaymant during the vear - B
453,315 121,925
Closing balance 851,380 498.075
TRADE AND OTHER PAYABLES
Creditors 66,478 112,399
Bills payable 211 103,008 184,707
Accrued liabilities 22 241,120 195,324
Payable to Employaes Provident Fund 3934 3088
Provision for employess shor-tarm compensated absencas 28,712 27,756
Sales tax payabla 213 15,487 13,959
Retention money anz 830
Securlty deposils 2139 2,089
Workers" Welfare Fund 185 7072
Workers' Profit Participation Fund 214 1,066 -
Central Research Fund 215 =
Caontract liabilitias 21.5 114,060 32728
Other liabliities 218 46,691 28,604
623,007 B00.556

These include amounls payable to the related parlies as al the end of the year aggregating 1o Rs. 70.29 million {June 30,
2023 R=. 92 45 million} as disclosed in note 38.1.1.

The Supreme Court of Pakistan (SCP) through s judgment dated August 13, 2020 (*GIDC Judgment') declared the Gas
Infrastructure Development Cess Act, 2015 ("GIDC Act 2015") as valid. The Company filed a review petition on the verdict
of Supreme Courl of Pakistan over GIDC announcad on Augus! 13, 2020, on which no rellsf was granted. The Company
has recorded a full provision in the financial statemenls. However, the Company is party o the |oint legal suil in the Sindh
High Court {SHC) on which SHC granted the Company an interim stay. The Company has followed the relevant
accounting standards and guidelines issued by the Institute of Chartered Accountants of Pakistan in this regard

This includes provision for sales tax in respect of imported materials of polyathylene (for IV solutions) amounting to Rs.
2.97 million (Jure 30, 2023: Rs. 9.97 million). The Company filed a suil in the Sindn High Court (SHCY on May 17, 2016
against the imposition of sales tax under the Sales Tax Act, 1990 with respect to raw and packing matarial being imported
and purchased locally by the Company for manufacturing pharmaceutical products. The SHC had passed an interim order
in favour of the Company maintaining that itams fetching customs duty lesser than fen percent ad valoram, may not be
subject o the levy of sales lax. Later on, [he case was referrad by Customs o the Supreme Court of Pakistan (SCP) and
final judgement was announced by SCF on June 27, 2018 in favor of the indusiry.

The Company had availed sales tax exemptions under the aforementioned stay orders by providing bank guarantees and
at the sama time recorded provision to the extent of amount of guarantees. During the year, the Company was able 1o
release guarantees amounting to Rs. 0.85 milllon {June 30, 2023: Rs. 13.43 millon) and has reversed the provision by the
same amount.
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June 30, June 30,
2024 2023
Mote {Rupees in "000)
Waorkers® Profit Participation Fund
Opening balance - 18,483
Allzcation for the year 30 1,066 -
1,066 15,483
Interast on funds utilised in the Company's business 3 - 524
1,066 20,407
Faid during the year - {20,407)
Closing balance 1,066 -

During the year. the performance obligations underlying the opening contract Bability of s, 32,72 million were satisfied in full,
Accordingly, the said liability was recorded as revenue during the year. Information regarding the timing of satisfaction of performance
abligations underlying the clasing contract lkabiiity of Rs. 114.086 milllon i= not presented since the expeclad duration of all the
contracts entered into with the customers 1= less than one year.

This includes regulatory duty payable |n respect of imported pharmaceutical products as are required for manufacturing purposes. On
October 18, 2017, tha Federal Board of Revenue imposad reguiatory duty on import of epecified pharmaceutical products vide SRO
1035 (172017, In this: regard, the Company has filed constitutional petitions in the Sindh High Court on April 13, 2018, April 26, 2018,
May 2, 2018 and June 27, 2018 against the levy of aforementioned duty, An interm refief has been granted by the Sindh High Court,
Ag par the interim raliel, the Campany |5 requirad 16 pay hall of the requilatory duty, For the remaning hall, the Company was réquirad
i give security by way of bank guarantes | pay order, either to the satisfaction of the Collectorate concernad or the Nazir of the Court.
The Company has paid half of the reguiatory duty and has submitted bank guarantees for the remaining half to the Collectorate
concemed. Management, as a matler of prudence, has recorded full provision for the amount of regulatory duty given as bank
guarantes amounting to Bs. 1090 million {June 30, 2023 Rs. 1090 million} in these financial statements. From January 2020
anwards, the Company s paying full regulatory duty on these imported products.

June 30, June 30,
2024 2023
SHORT-TERM RUNNING FINANCE Nota  ==—=-—=—{Rupaes in "000) ==
From banking companies - Secured
Short-term running finance facilities utilised under
mark-up arrangemants - secured 221 - 451,183
Paniculars of shart-lerm running finance - secured
Limit in Limit in Mark Frequency  Facility
Bank asatJune asat JJune i Toto Current security of mark-up  expiry June 30, dune 30,
a0, 2024 30, 2023 P payment date 2074 2023
——- (Rupees in '000} —— (%) (Rupees in "000)
Citi Bank  925,000" S0, 000 1 (a) SECP Ragisterad Joint  CQuarerdy  February - 451.183
month - Pari-passy Charge on 28, 2025
KIBOR Fixed Assels of Piant &
Machinary for Rs. 432
millicn.
+
0.65% b) SECP Registered Joint
p.a. Parl-passu Charge on
Currant Assets for Rs. 778
millir
925,000 900,000 - 451,183

* This short term running finance facility is interchangeable with letter of credit and letter of guarantee.
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Details of import letters of credit (sight / usance [ acceptanca) and letters of guarantee

The Company is availing the sub-limit facilities relating to the import letier of credit (sight / vsance / acceptance) and letter
of guarantee available from the banks a5 at June 30, 2024 amounting to Rs. 28567 million (June 30, 2023 Rs.914 60
million) out of which Rs. 132,77 milllon (June 30, 2023: Rs. 319.09 milllon) are avallable for utilisation of impor letter of
credit and letter of guarantee.

June 30, June 30,
2024 2023
MARK-UP ACCRUED (Rupees in "000)
- Shart-term running finance - seouread 15,197 21,977
- Short-tarm Ioan fram a related party - unsecured 529 825

16,026 22 802

CONTINGENCIES AND COMMITMENTS
Contingencies

On March 05, 2014, a notice of demand was served on the Company by the Additional Commissioner Inland Revenue
(ACIR) for-an amount of Rs. 164.77 million (June 30, 2023: Rs: 164.77 million) under Section 122 (54) of the Income Tax
Ordinance (ITCQ), 2001, The ACIR added back cerain ltems such as exchange loss, claims against provisions and write-
offs of Inventory, discounts and rebates on sales and trade debts and disallowed finance cost In the income returned for
tax year 2012, The Company filed an appeal with the Commissioner Inland Revenue (Appeais) [CIR{A}] who upheid the
action of ACIR on certain items against which the Cempany filed an appeal before the Appeliata Tribunal Inland Revenue
{ATIR) to review the action of the CIR(A). On January 19, 2007 ATIR's hearing was held and on April 10, 2017 an order
was servad in which the decision of certain items was given in favour of the Company and cerlain tems were remanded
back to the ACIR for further examination.

On Cecember 28, 2017, an appeal effect order was passed by the ACIR under Section 124/122(54) of the Income Tax
Ordinance (ITO), 2001, Through the said ordar of ACIR (which s in context of tha aarlier decision by the ATIR dated April
10, 2017 mentioned above) a demand of Rs. 21.41 million was determined. Furthermore, in respect of the matiers
decided by the ATIR in favour of the Company, the ACIR has filed an appeal in the High Court of Sindh and consequently
appeal effect has not been allowed on matters agitated in the SHC.

The Company filed another appeal againsl the above arder of Rs. 21.41 million before the Commissioner Inland Revenue
{(Appeals-ll) [CIR{A)] along with the stay application. Upon request, the CIR(A) acceded to grant stay against recovery till
February 15, 2018, On April 13, 2018 an appeal effect order was passed by the ACIR under Section 124/122{54) of the
Income Tax Ordinance (ITQ), 2001 whereby reliel has bean allowed In respect of ceraln malters whereas disallowance
has been maintained In respect of certain other matters. As & resull. & demand of Rs. 1270 million has been raised by he
ACIR which has been seffled by the Company in pravious years under protest through adjustment of refund refating to the
tax year 2015, As a malter of abundant caution. management has recorded a provision of Rs. 1270 million with
corresponding adiustment 1o refund liability 1o lax year 2015

During the year ended June 30, 2020, slectricity charges were (ncreased by Rs. 6.80 million through the iImposition of
Industrial Support Package Adjustment (ISPA) for the off peak hours with retrospective application from July 01, 2019,
The case was filed through a joint Constititional Petition no, 2681 of 2020 hefore the High Court of Sindh, at Karachi
through the association of Mis. Labella Chamber of Commerce and Industrny (LCCI) lncated in LIERA to challenags the
above-said charges. Duning the financial year ended June 30, 2021, the Company has ssued an undated chegue
amounting to Rs, 8.50 million in favour of Nagzir of Sindh High Court as per the interim directives issued by the High Court
of Sindh, thereafter a judgment has been passed by the High Courl of Sindh in favour of the Company which has been
challznged by K-Electric in the Supreme Court of Pakistan. Managemeant has assessed favorable outcome of the case,
however, as a matter of abundant caution a provision of Rs. 6.80 million has been made in the financial statements.

During 2018, the return of Income for tax year 2018 was selected for audit under Section 177 of the Income Tax
Crdinance (ITQ), 2001 by the Deputy Commissionar Inland Revenue (DCIR). Under the notice, cenain infarmation was
required o be turnizhed, which was duly submitied by the Company.

During 2020, the return of Income for lax vear 2019 was salected for audil under Section 177 of the Income Tax
Ordinance (ITOQ), 2001 by the Deputy Commissioner Inland Revenue (DCIR). Under the nobice, eerfain infarmation was
required to be furnished, which was duly submitted by the Company.
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June 30, June 30,
2024 2023
Commitments Note  sesemases (RUPEES in '000) memmsunee
Commitments in respect of:
Letters of credil anlm 111 ,5&
Letters of guaranise E’E!QI.'IL'I 32 802
REVENUE FROM CONTRACT WITH CUSTOMERS
Eross sales 251 3,520,307 3.413.221
Sales tax (75,330) (68,034)
3,444,977 3,354,187
Discounts (281,109) (319,102)
3,163,868 3,035,085
Gross sales are net of sales return amounting to Rs 54.60 million ( 2023: Rs. 5.10 million).
COST OF SALES June 30, June 30,
2024 2023
Raw and packing materal consumed: Mote == (Rupees in "000) semeeee
Opaning stock 700,141 620,953
Purchasas 1,066,151 1,145,937
Closing stock 11 (548,301} (700,141}
1,217,991 1,066,749
Stores and spares consumed 108,662 90,646
Salaries, wages and benefils 26.1 AT3TIT 408 864
Rent, ratas and taxes 16,550 10,579
Insurance 3,575 3,868
Fuel and power 379,053 274, 604
Repairs and maintenancs 12,635 11,268
Travelling and vehicle nunning expenses 63,171 61,687
Communication and stationery 474 477
Deprecialion fi.d 82,858 83,300
Depreciation right-of-use assal 683 1,710 1.491
Othar expanses 13,449 11,099
1,155,914 057,883
PPN 2,373,905 2.024 642
Opening stock 12,533 13.815
Closing stock 11 {16,112) (12,533)
Cost of goods manufactured 2,370,326 2,026,024
Opening stock of finished goods 387,193 335,318
Finished goods purchased 305,304 432,748
Cosl of samples shown under selling and distribulion expenses (11,366 {15,723}
Closing stock of finished goods 11 (464,573) (387,193}
(475,939) (402.916)
2,586,884 2,351,174

Salaries, wages and banafits include Rs, 5.5 milion (2023: Hs, 569 million) and s, 8.67 million (2023 Rs. 7.94 million)

In respect of staff retirement benefits and provident fund respectively.
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June 30, June 30,
2024 2023
Naota (Rupees in "000) s=seseaeee

SELLING AND DISTRIBUTION EXPENSES
Salaries, wages and banafits 274 127,060 120,482
Rent, rates and laxes 1,404 1,405
Insurance 5433 B.481
Repairs and maintenance 1,402 192
Travelling and vehicle running expenses 9,344 10,804
Communication and stationery 1,738 1,815
Advertising samples and promotional expenses 111,932 112,425
Cutward freight and handling 108,263 103,227
Depreciation f4 3411 2,535

369,987 250,266

Salaries, wages and benefits include Rs. 3.19 million (2023: Rs. 3.41 million} and Rs. 4.19 million (2023 Rs. 4.53 miilion)

in respect of staff retirement benefits and provident fund respectively.

June 30, Juna 30,
2024 2023
Mote (Rupees in "000)

ADMINISTRATIVE AND GENERAL EXPENSES
Salaries, wages and benefils 281 93,077 THO61
Rent, rates and taxes 84 BES
Insurance 1,485 14898
Fuel and power 3,065 2 863
Repairs and maintenance BBT 1,454
Travelling and vehicle running expenses 8,828 6,618
Communication and stationary 1,054 B53
Subscription 2,089 1.972
Legal and professional charges 5,950 4 485
Depreciation G4 2,698 2,158
Depreciation right-of-use assel 683 9,668 8428
Amaortisation 71 33 T4
General expenses 19,056 17,392

148,082 127,233

Salaries, wages and benefits include Rs. 1.07 million (2023: Rs. 1.36 million} and Rs. 2.26 million (2023: Rs. 2.13 million)

in respact of ataff retirement benefits and provident fund respectively,

Jume 30, June 30,
2024 2023
Note  s=ecocseeae (Rupees in '000) smaee
OTHER INCOME
Exchangs gain - nat 92,039 -
Scrap sales 46,807 31144
Markup income from Hospital Supply Corporation 19,604 15477
Gain on disposal of operating fixed assets - net 16,094 21,542
Raversal of provision against stents held with hospitals 7,078 -
Income from term deposit receipt 4,627 -
Hoversal of provision against orthopaedic knee implants 11.3 - 189,582
Liahilities no longer pavable-writtan back B -
OHhers 1,075 13,729
187,332 101,874

@




June 30, June 30,
2024 2023

Note - (Rupees in "000) —=eeeme
30. OTHER EXPENSES

Exchange loss - net - 192,057
Aurditor's remuneration and other professional services ana 2,400 2400
Donations 30.2 & 30.3 507 200

Warkers' Welfare Fund 405 -

Workers' Profit Participation Fund 214 1,066 »

Gentral Research Fund 215 -
Pravision against slow moving and obsolets stock-in-irade 11.2 40,960 8,677
Provisiaon against stents hald with hospiials 11.3 = 5,064
Provizion against obsolete stores and sparas 104 924 2,648
Bank charges and commission 3,359 505

Others 544 -
50,380 211,681

301 Auditor's remunaration

Statutory audit fee 1,378 1,188
Fee for the review of condensed intenm financial Information 612 53z
Fee for tax advisory services - 230
Fee for special certifications 292 253
Dut-of-pockel expenses 118 187
2,400 2,400

30.2 Recipients of donations do not include any donee in whom Chief Executive Officer, directors or their spouse had any
Interest,

30.3 Donation to a single party does not exceads Rs. 500,000 therefore, name of dones is nol disclosed and none of the
director and his spouse has interest in donees,

June 30, June 30,
2024 2023
Note — ===eeeee- (Rupees in "000) smaee
31. FINANCE COST
On:
-Long term financing - B12
-Deferred government grant - (612}
-Loan from banking companies - 200
-Shaort-term Ioan from a related party 20 3,168 3,045
=Short-term running finance g7.103 58.785
-Utilising Waorkear's Profit Participation Fund 21.4 - B4
-Unwinding of finance cost on lease Hability 192 2,537 1,265
102,808 64,223
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June 30, June 30,
2024 2023
Mote (Rupees in "000) ~——-
FINAL TAX
Final tax on:
- export sales 32 G50 711

These represent final taxes pald on export sales and dividend income as per section 154 and section 5 of lhe Income Tax
Ordinance, 2001 respectively, and are recognised as levy in line with the requirements of IFRIC 21 [ IAS 37 and guide on
1AS 12 issuad by ICAR,

Juna 30, June 30,
2024 2023
REVEMNUE TAX Note (Rupees in "000) =
finiumum tax - 9216
Super lax - {25,037)
33.1 - [18,821)

These represents minimum lax provision under section 113 and super tax chamed under section 40 of the Income Tax
Crdinance, 2001, The provision for minimum tax and super fax has been recognised as levies in these financial statements
as-per the requirements of IFRIC 21/ 1AS 37 and guide on 1AS 12 issued by ICAP.

June 30, June 30,
2024 2023
INCOME TAX - NET Note (Rupees in "000) ~———-
Currant
- for the year 34,954 35,438
- for prior years - (2,499)
34,954 37,539
Daferrad tax incomes 21 {11,869) (38,974)
23,085 {6,035)
Relationship between income tax expense and accounting prafit
Profit { (loss) before taxation 18,322 {13,242)
Tax charge @ 29% (2023: 20%) 5,313 -
Tax effect of: _
-Prior year tax adjustments - (2,493}
-Expenses that are not deductible in determining taxable profit 17,772 -
-Others - (3,536)
23,085 (6,035)
LOSS PER SHARE
Basic
Loss for the year (Rupees in '000) {4,763) (7.207)
Waighted averaga ordinary shares
cutstanding during the yaar (Number of shares) 18.1 12,100,000 12,100,000
Loss per share - basic and diluted (Rupees) {0.39) {0.60)
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Diluted

The impact of dilution on eamings per share has not been presented as the Company did not have any convertible
instrumeants in issue as at June 30, 2024 and June 30, 2023 which would have had any effect on the eamings per sharg if
the option to convert had been exercised

CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the stalemenl of cash flows comprise the following itlems included in the statementl
of financial position:

June 30, June 30,
2024 2023
MNote ——-- [Rupees in '000) ~——-
- Bank balances 7 187,036 5628
- Short term investments 16 124,610 14,610
= Short-term running finance 22 - (451,183)
311,646 (430,745)

REMUNERATION OF THE CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTIVES

The aggregate amount charged in the financial statements for remunaeration, including benafits, to the Chief Executive,
Diraciors and Executives of the Company are as follows:

Chief Executive Officer* Directors Executives
Particulars 2024 2023 2024 2023 2024 2023
(Rupees in "000)

Managerial remuneration 16,426 16,551 - - 65,908 62,538
Bonus 389 - - - 4,314 2,094
Medical expenses - an - - - 4,702
Leayve fare assistance [ sncashment 4,549 1,876 - - 7.928 ‘8,304
Meating fee - - voo 400 - -
Technical advisory fee | Conlract fee - - 1,344 3,888 17,008 7,085
Retirement benefits 1,299 1,378 - - 5,975 6,130
Cthars 363 3046 - B 2632 2,357

23,026 20,983 2,044 4,268 103,763 94,220

{Mumber)

Mumber of parson{s) 1 1 4 4 22 21

Mr. Moin Ur Rehman has been appointed as CEQ in place of retiraing CEDQ Mr. Hanif Sattar w.e.f February 28, 2024

The Chief Execulive Officer and cartain execulives are provided free use of the Company mainiained cars and are enfitled
to certain reimbursable business expanses such as communication charges and fuel expenses as per the terms of

amployment.
EMPLOYEE BENEFIT SCHEMES

Defined benefit plan - staff retirement benefits

As mentioned in note: 5.9 (a), the Company operates an-approved funded gratuity scheme for all its management and non-
managamant staff, The latest actuarial valuation of tha fund was carried out at June 30, 2024. The Projected Unit Gredit
Method with the fallowing significant assumptions was used for the valuation of the schemea:
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38.1.2

38.1.3

Principal actuarial assumptions
a)  Discount rate
b) Expected rate of raturn on plan assels
¢} Expected rate of increase in salary
- managemant staff

- non-management staff

d}  Maorality rates

8]  Withdrawal rates

Amount recognised In the statement of financial position

Present value of defined benefit obligation
Fair value of plan assets

The movement In net defined benafit liability during the year Is as follows:

Mote
As at July 1, 2023
Current sarvice cost 38,14
Interest expense ! (income) 3814

Remeasuraments;
- {Gain} loss from the changes in financial assumplions
- experiance adjusiments

Contributions mads
Benafits paid

As at June 30, 2024

s Otsuka

June 30, dune 30,
Note 2024 2023

15.00% 15.75%

15.00% 15.75%:

13.00% 13.75%

13.00% 13.75%
Adjusted SLIC  Adjusted SLIC

2001-2005 2001-2005
Moderate Maderate
June 30, June 30,
2024 2023
{Rupees in "'000)
147,698 136,398
(147,774) {142,325)
38.1.3 (7€) {5.927)
June 30, 2024
Presaent value
of definad Fair value of Met defined
benefit plan assets  benefit liability
obligation
(Rupees in "000)

136,398 {142,325) {5,927)
11,185 - 11,185
19,419 (20,746) {1,327)

4,387 (5,915) {1,528)

4,387 (5,915) {1,528)

= (2,479) (2.479)
(23,691) 23,691 =

147,698 {147,774) (7E)




38.1.4

38.1.5

38.1.6

38.1.7

As at July 1, 2022
Current service cost
Interest expense [ {income}

Remeaasurameanis:

- (Galn) from the changes in financial assumptions

- exparience adjustments

Contributions madea
Benafits paid

As al June 30, 2023

MNate

3814
38.1.4

Amount recognised in the statement of profit or loss

Current service cost
Interest cost
Expected returmn on plan assets

Expense for the year

Amount recognised in the statement of comprehensive income

Composition of plan assets

Treasury bills
Defence saving cerificates
Cash and cash equivalenis

s Otsuka

June 30, 2023
Present value
of defined Fair valua of Met defined
benedit plan assels banefl liability
cbligation
amansssrasanaressieans (ﬁupﬂas TR e e— -
126,617 (122.845) 3,772
10,713 - 10,713
15,852 (15,881) {28)
(5.951) (7.973) (13.824)
(5,951} (7973 {13;924)
- (6458) (6,459)
(10,933) 10,833 £
136,388 (142 325) (5.927)
June 30, June 30,
2024 2023

{Rupeas in "000)

11,185 10,713
19,419 15,952
(20.746) {15,281)
9,858 10,684

i1,528) {13,924)

As at June 30, 2024

As at June 30, 2023

(Rupees in '000) (Percentage)

(Rupees in'000) (Percentage)

135,936 91.99% 120,833 91.22%
7,838 5.30% 9,480 B.66%
4,002 2.71% 3,012 2.12%

147,776 100.00% 142325 100.00%

The gratuity scheme exposes the Company to the following risks:

a) Longevity risks

The risk arises when the actual ifetime of retirees |s longer than expectation. This risk is measured at the plan lavel

over the anlire reliree population.

b) Investment risk

The risk arises when the actual performance of the investments is lower than expectation and thus creating a shortfall

in the funding objectives,

@
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38.1.9
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c) Salary increase risk

The most commaon lype of retirement benefil is one whara the banefil is lnked with final salary. The sk arises whean
the actual increases are higher than expectation and impacts the lisbility accordingly.

d) Withdrawal risk

The nisk of actual withdrawals varying with the acluarial assumptions can impose a risk to the benefit obligation. The
maovemeant of the liability can go either way.

The sensitivities of the defined benefit obligation to changes in the principal actuarial assumptions are as under
June 30, 2024 June 20, 2023
z Increase | (decrease) in
Increase | (decrease) in present value of presant valua of defired
Change in defined benefit obligation Change in ;
Particulars = benafit obligation
assumption Ru - assumption R ;
%) pees in (%) UpEes in
{ "000 ‘000
Discount rala +1% 390 (5,766) +1% (4.948) (6, 750)
=1% 427 6,310 -1% 5.55 7.571
Salary rate +1% 4.32 6,378 +1% 562 7,659
1% (4.01) (5,923} -1%% 15.12) (6,978)
Withdrawal rate +10% 0.26 381 +10%% 013 175
10% (0.28) (414) “10% (0.13) (182)

The above sensitivity analysis is based on a change in an assumpbion while holding all ather assumptions constant. When
calculating the sensitivity of the defined benafit cbligation to significant actuanal assumptions the same method {present
value of the defined benefit obligation caiculated with tha projected unit cradit mathod at the end of the reporting period)
has been applied as whan calculating the kability against gratuity recognised in the statemeant of financlal positian,

The weighted average duration of the staff retirement benefits-is approximately 4.13 years {2023: 5.31) years.

Expected contribution to gratuity fund for the year ending June 30, 2025 is Rs. 10.02 million.

Defined contribution plan - staff provident fund

Invastmants out of provident fund have been made in Defance Savings Cerdificate and Bank Balances and are in
accordance with the provisions of section 218 of the Companies Act, 2017 and the Rukes formulated for this purpose,

TRANSACTIONS WITH RELATED PARTIES

Related parties Include Otsuka Pharmaceutical Company Limited the holding company, associsled companies [
undertakings (namely Otsuka Pharmaceutical Factory Incorporation, Japan, Thai Otsuka Pharmaceutical Company
Limited, Thailand, P.T. Otsuka Indcnesia, Otsuka Pharmaceutical Company, Shanghai Micro port Medical (Group)
Company Limited, etc.), staff retinement funds and the Key managemeant personnel, enfiies under common directorshig
namely Danlsh Enterprises, Gubittech.

Details of the transactions with the relaled parlies and the balanoces with them as &t period end other than those which
have been disclosed elsewhere are as follows:

Name and nature of relationship

a) Holding company June 30, 2024 June 30, 2023
Shareholding Shares held  Shareholding Shares held
(%) (Number) (%) (Number)
Oisuka Pharmaceutical Company Limited, Japan 44.8 sgzaim 44 8 5 4243!24&

Littimata Parant

@
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b} Directors | Individual shareholders Shareholding  Shares held  Sharehalding Shares held
Mote (%) {Number) (%) {Number)

Mr. Targ Mehlab 12.1 0.8254 99.871 - -

Mr, Mikio Bando 0.0000 1 0.0000 1

Mr. Koichi Okada 0.0000 1 0.0000 1

Mr, Subari Mukti &.0000 1 0.0000 1

M. Abed Hussam 0.0000 500 0.0000 50D
Mra, Mavin Salim Mearchant 0.0000 509 0.0000 508

Mr. Moin Ur Rehman 0.0008 100 - -

c) Associated Companies due to common directorship and undertaking

Shareholding  Shares held  Shareholding Shares held
Note (%) {NMumber) (%) (Mumber)

Danish Enterprises - - - -
P. T, Ctsuka Indonesia, Indonesia 9.85 1,204,499 9.85 1,204 429
Thai Ctsuka Pharmacsutical Company Limited, Thailand - - - -
Shanghal Microport Medical (Group) Company Limited, China - - - -
Shamghai Microport EPMed Tech Co,, Limited, China - - - -
Otsuka Pharmaceutical Factory, Inc., Japan 13.14 1,589,940 13.14 1,588,940

Cubitech - - - -
Sonari Bank Limited - - - -
Exlde Pakistan limited - - = z
June 30, June 340,
Mame of related Relationship with the Company Nature of 2024 2023
party transaction ===— (Rupees in '000) ——--
Olsuka Uitimale Parent Purchases 33,287 16,192
Pharmaceutical Mark up on loan 3,168 3,049
Factary Inc. Dividend paid 2,385 2,385
Otsuka Farent Company Purchases 139,229 138,500
Pharmaceutical Dividend paid 8,131 8,131
Co, Ltd. Sales Incentives on UBIT Tablets . 4 881
Reimbursemeant of Expired UBIT - 2,267
Tablats
Hospital Supply  Common Diractarship Late paymant surchange on
Corporation racaivables 18,604 15477
(Mate: 12.1 & Sales - gross 706,943 1,556,111
39.1.1)
Sales retum 42,701 160
Sales discounts / claims 260,730 225,169
Purchases - 1,110
Thai Gtsuka Assoclated underlaking Purchases 70,049 66,354
Pharmaceutical
Co. Ltd.
FT. Otsuka Assoclated undertaking Furchases 40,684 31,353
Indonesia Dividend 1,806 1,806
Shanghai Associated undertaking Purchases 33,075 15651
Micropon
EFMED Tech
Co. Limited
Canish Others Purchases 2,129 10,895
Enterprises
Gubltech Others Purchases 2,860 2,091




39.141

Mame of related

party

Huszin and OHhers

Hussin

Dirgctor Independant Director and
Mon Execulive director

Otsuka stafl Prowvident fund

pronvident fund

Osuka staflf Gratuity fund

aratuity fund

ey Key Management Personnel

Management

Mr. Mehtabuddin  Director

Faroz (Note:

12.1 & 39.1.1)

Consullancy servicas

Meating fees
Contribution dunng the year to

the fund

Cantribution during the year to
the fund

Remunerabon paid

Consultancy charges
Dividend

s Ofsuka

June 30, June 30,
2024 2023
---—— (Rupees in "000) ------

- 149
700 400
15,034 14,658
2,479 6,459
68,191 68,901
1,344 3,888
547 597

The Company enters into transactions with related parties for the sale of its products, purchase of raw materials, finished
goods and spare parts for rendering of certain services at mutuslly agreed price. In addition, the Company hag also
entered Into financing arrangement with the group company. Sales to melated parties represent sales made to HSC which
was the sole distributor of the Company’s products In the southem reglon uplil December 2023(Note 12.1). The Company
allows discount lo the distributor on trade price based on the egreed lerms. Purchases from related paries primarlly
represent purchase of raw materials and finished goods frem Otsuka group companies.

Key management personnel are those persons having authority and responsibility for ptanning, directing and controfling the
activilies of the Company. The Company considers all members of their managemen! tgam, including the Chief Executive
Officer and working directors to be its key management personnel.

Name of related party

Otsuka Pharmaceutical
Factory Inc.

Ctsuka Pharmaceutical Co,

L.
Haspital Supply Corporation

Thal Otsuka Pharmaceulical
Co. Lid.

Shanghai Micropor Medical
(Group) Co., Ltd.

Shanghal Microport EPMed
Tech Co., Limited

Sharzsholders

Otsuka staff provident fund

Otsuka staff gratuity fund

Key Management Personnel

Relationship with the
Company

Litimate Parent

Parant company

Commaon Directorship

Associated Undertaking

Azsociasled Underaking

Azsociated Undertaking

Sharehoiders

Provident fund

Gratuity fund

Mature of balance

Shor term loan pavable
including accrued markup

Payable against purchases
Payable against purchases

Recsivable against sale of goods

Fayable against purchases

Payable against purchases

Fayable against purchases

Payable to shareholders

Payable to Employess Provident
Fund

(Recaivable from)/ Payable to
Staff Retirement Benefit Fund

Key Management Parsonne! Advance from key management

@

parsonnet

June 30, Junia 30,
2024 2023
e (Rupees in "000) -
951,390 488,970
14,385 16,246
38,230 68,706
- 12542
17,679 =
- 172
- T.227
363 363
3,934 3,988
(T6) 15,927)
1,124 1124
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38.2  Faollowing are the detalls of associated underlakings incorparaled outside Pakistan:
Aggregate % of
shareholding,
including
5. No. Mame of undertaking Reqistered address Conntiy of Basis of shareholding
incorporation  association
through other
companies or
antitias
1 Otsuka Pharmmaseutical Ozaka Headquarters Japan Parent / Helding 44 B0%
Company Limited, Japan 3-2-27, Otedor, Company
Chuo-ku, Osaka 540-0021
2 P.T. Otsuka Indonesia, Partkantoran Hijau Orkadia,  Indonesia Other associated 9.95%
Indonesia Tower A, Lt.3, JI. Letjen. TB. undertaking
Simatupang Kav.B8, Jakara
3 Thal Otsuka Phamacautical 15th, Floor, Unit No, 1501- Thailand Other associatod A,
Company Limited, Thailand 1502, United Center Building, undertaking
323 Silom Road, Bangkok
4  Shanghal Micropod Medical 501 Newlon Road, China Other associated [HFA
(Group) Company Limited, Zhangjiang undertaking
China Hi-Tach Park,
5  Shanghai Micropont EPMad Building #28, Lana 588, China Other associated NEA
Tech Co,, Limited, China’ Tianxiong Road, Pudong undertaking
MNew District, Shanghal, P. R.
6  Otsuka Pharmaceutical 115 Kuguhara, Tateiwa, Muya- Japan Other associated 13.14%
Factory, Inc., Japan cho, Maruto, Tokushima undertaking
7r2-8601
June 30, June 30,
2024 2023
Note {Rupees in "000) —==r——-m-mmm
40, CASH GENERATED FROM OPERATIONS
Profit { {foss) before taxation 18,322 (28,352)
Adjustment for non-cash charges and other items:
Finance cost 3 102,808 64,223
Depreciation 6.4 88,967 oF.az1
Provision against impairmant of trade dabts 12.21 73,046 11,724
Provision against slow moving and
obsolete stock-in-rads - net 30 40,960 8,677
Depraciation right-of-use asset 6.8.3 11,378 -
Provigion for staff retirement benafits 3814 9,858 10,884
Provision for employees short-term compensated absences 8,203 4177
Workers' Profit Participant Fund 30 1,066 -
Provision against obsolete stores and spares a0 924 2,648
Warkers' Walfare Fund 30 405 -
Amortisation 71 a 784
Central Rasearch Fund an 218 -
Liatiliies no longer payables-wrile back 29 (8} -
Gain on disposal of aperating fixed assets - net 28 (16,094) (21,942
Reversal of provision against orthopaedic knee implanis - net 29 . (19,582)
{Reversal) / Provision against stents held with hospitals 29 & 30 (7,078) 5,084
Unrealised exchanga (gain) / loss {92,039) 125,285
Working capital changes 401 276,254 {236,698)
517,518 24613




40.1

41,

421

42.2

42.4

43.

Working capital changes

[Increase) / decrease in current assets
Trade debts
Stock-in-trade
Sales tax refundabla
Stores and spares
Loans and advances
Trade deposits, shart-lerm prepayments and other recaivables

Increase in current liabilities
Trade and other payvables

NUMBER OF EMPLOYEES

As al
Average during the year

OPERATING SEGMENTS

s Ofsuka

June 30, June 30,
2024 2023
mmmmeamnnnne (RUpEeS in "000)
146,167 [175.224)
70,881 (129.681)
43,001 7,568
4,843 (12,111)
GB4 50,773
(17.465) 11,876
248,201 {248 799)
28,053 10,101
276,254 {236,608)
June 30, June 30,
2024 2023
wmmemmnmnsmenes (HUmMbEF) smsemmmenes
345 362
354 468

These financial statements have been prepared on the basis of a single reportable segment,

Sales from Intravencus Sclutions represent 84.84% while sales from others represent 15.16% (2023 83.03% and

16.97% ) respectively of the total revenue of the Company,

Sales percentage by geographic region is as follows:

Pakistan
Afghanistan

All nan-current assets of the Company as al June 30, 2024 are located in Pakistan,

FINANCIAL INSTRUMENTS BY CATEGORY

Financial assets at amortised cost
Long-term loans
Long-term depaosits
Trade debis
Trade deposits and other recevablas
Short-term investment
Bank balances

Financial liabilities at amortised cost
Short-term loan from a related party
Trade and cther payables
Unclaimed dividend
Short-tarm running finrance - secured
hark-up accrued
Lease liability

June 30, June 30,
2024 2023
(%) (%)
95.00 98.00
5.00 2.00
June 30, June 30,
2024 2023

{Rupees in "000)

14,420 14,700
3,699 3,601
160,464 379,677
15,923 11,061
124,610 14,610
187,036 5,828
506,152 428 567
951,390 498,075
492,984 555,797
1,955 1,765

. 451,183
16,026 22,802
24,826 8,080
1,487,181 1,537,682
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Company’s activilles expose it to a varialy of financial risks: market risk, credit risk and liquidity risk.

The Company, currently finances s operations lhrough equity, borowing and management of working capital with &
vigw o maintain an appropriate mix between various sources of finance to minimise nsk and provide maximum return to
shareholders, The Company's risk management policies and abjectives are as follows:

Market risk

harket risk is the risk that the fair value or the future cash fiows of a fingncial instrument may fluctuate as & resuit of
changes in market prices. Market risk comprises three types of risks: currency risk, vield / interest rate risk and other
price risk,

Currency risk

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in forelgn exchange rates. Foreign currency risk arises mainly where receivables and payables exist in forelgn
currencies. As al June 30, 2024, Mnanclal liabilites of Rs. 1,054.34 million (June 30, 2023 Rs. 68278 milion) are
payable in foreign currencies which have exposed the Company to foreign currency risk. The curmency wise details of
these liabilities have been provided below:

June 30, Junae 30,
2024 2023
Note {Rupees in '000)
Short-term loan from a related party - unsecured
Yen 20 851,390 498,075
Bills payable
LS Dollar 88,263 154,986
Euro 83 10,236
Yen 14,662 18,485
21 103,008 184,707

The Company manages cumency risk by adjusting its imings of sattlement of foreign currency denominated labilities so
as to ensure that transactions are sellled on lerms that are favourable o the Company.

As at June 30, 2024, if the Pakistani Rupese had weakened | strengthensd by 10% against foreign currencies with all
other variables held constant, profit before tax for the year would have been lower / higher by approximately Rs 10644
milllien {2023 Rs. 68.28 milion), mainky as a result of foreign exchange losses [ gains on translation of foretgn currency
denominated financial liabilities.

Yield / interest rate risk

Yigld | interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changas in market interest rates.

Sensitivity analysis for fixed rate instruments

Presently, the Company has investment in Term Deposit Receipts (TDR) with a banks. The investment camies fixed
raturn, Since these financial assets are not kept at fair value, it does nol exposa the Company to any fair value / interast
rate risk.

Sensitivity analysis for variable rate instruments

Prasently, the Company has TIBOR based JPY financing representing financing arrangements abtained from a related
party thal expose the Company to cash fllow Interest rate risk. In case of inorease | decrease in TIBOR by 100 basis
points on the last repricing date with sl other varables held constant, the profit before tax for the year ended June 30,
2024 would have change by Rs. 8.51 million.
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Price risk

Price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices (other than those arising from interest rate risk or currency rsk) whather those changes are causad by
factors specific to the individua! financlal instrumem or its Issuer, or factors affecting all similar financial Instruments
traded in the market. Currently, the Company does not hold any instruments which exposes it to price risk.

Credit risk

Credit risk represents the risk of loss if the counter party faits to discharge its obligation and cause the other party to Incur
a fimancial loss. The Company attempts to control credit risk by monitoring credit exposures, limiting transactions with
specific counterparties and continually assessing the credit worthiness of its counterparties.

The Coampany's policy is 1o enter into financial contracts in accordanca with the policies and guidelines approved by he
management. Credit nsk arises from bank balances, term deposil recsipts, trade debis, loans and advances, deposits
and other receivables, The maximum exposure fo credit risk is equal to the carmying amount of the total financial assets
ie. Rs 50615 million {2023: Rs. 428,58 million) of which trade dobts amounting to Rs. 160.48 milion (2023: Rs. 379.68
million) constitute a significant portion. OF these trade debts, Bs. 169,13 million (2023: Rs, 312.54 million) ars receivable
from a former related party for which the Company has recognized 50% provision on oulstanding batance. The remaining
trade debts (excluding impaired debts) relate to a number of independent customers for whom there s no recent history
of default. Loans and advances to employees are secured against their respective balances maintained under employes
benalit schaemes. The Company is also exposed o counterparty credil fsk on balancas with banks which is imited as the
counterparties are banks having reasonably high credil ratings. The credit quality of the bank balances maintained by the
Company is as follows:

June 30, 2024 June 30, 2023 Rating
BANK Short-term Long-term Short-ferm  Long-term agency
Allied Bank Limited Ad+ LY A+ Ab, PACRA
Bank Alfatah Limited At+ AbS Al+ Ab PACRA
Habiz Bank Limited Al A, A1+ A, JCR - VIS
MCE Bank Limited At+ AlA Al+ AAL PACRA
Mationai Bank of Pakistan At A, Al+ A FACRA
The Bank of Punjat Al+ Ab+ A+ A+ PACRA
Habit Metro Bank AT+ At Al LY. PACRA,
Citi Bank A+ A-1 At A1 Standard & Poor's
Bank Al Habib Limited Al+ Add LY. By PACRA

Concentration of credit risk

Concentration of credit risk exists when changes in econemic or industry factors similarly affect groups of counterparties
whose aggregate credit exposure is significant in relaticn to the Company's total credit exposure, The Company's total
sales are concentrated into one of the distributors which has exposed it to significant risk due to concentration of credit.
Howayar, paymant pattam exhibits that the risk is maintained at the minimum level,

Liguidity risk

Liguidity risk: is the risk that the Company may not be able to settie its financial obligations in full as they fall due or can do
so on terms that are matarially disadvantagecus.

Prudent liguidity risk management implies maintaining sufficient cash and bank balances and availability of funding
through an adequate amount of commitied credit faciliies. The Company aims to maintain flexibility in funding by keeping
commitled cradil lines apean.
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The table below analyses the Company's financial liabilities into relevant maturity groupings based on the remaining
confractual maturities at the reporting date, The amounts disclosed In the table are the contractual undiscounted cash
flows:

As at June 30, 2024 Aa at June 30, 2023
Maturity Maturity . ,
upto One  After One Total ME:E;";’:;‘“ Mﬂz:':,eifer Total
yaar year
srmnemeene—=- (RUpees in "000) (Rupees in "000) —————

Short-term loam from a related
party - unsecured 951,390 - 851,380 498,075 - 406 075
Trade and other payables 497 984 ~ 492,984 555 797 = 555 747
Long-term finance i =, - 3 = =
Unclaimed dividend 1,955 & 1,955 1,765 - 1,765
Short-term running finance -
sacurad - - - 451,183 - 451,183
Mark-up Accrusd . - = = = =
Lease liability 21,171 6,436 27,607 3,003 9,610 12,613
Total 1,467,500 6,436 1,473,936 1,509,823 8,610 1,519,433
FAIR VALUE MEASUREMENT

IFRS 13 'Fair value Measurement’ defines fair value as the price that would be received to sell an asset or paid to transfer
a liakility in an orderly transaction between market parficipants at the measurament date. Underlying the definition of fair
value is the presumption that the Company is a going concern without any intention or requirement to curlail materially the
scale of its operabions or to undertakes a transaclion on adverse lenms,

As at June 30, 2024 the Company does not have any assets which are tradable in an open markel. The estmated fair
values of all assets and liabilities are considerad not to be significantly different from camrying values as the ilems are gither
short-term in nature or are perodically repriced.

Fair value hierarchy

Inlemational Financlal Reporting Standard 13, 'Fair Value Maasurement’ requires the Company to classify assets using a
fair value hierarchy thal reflects the significance of Inputs used In making the measurements. The falr value hierarchy has
the following levels:

- quoted prices (unadjusted) in active markets for identical assats or liabilities (lavel 1)

- input other than quoted prices included within feval 1 that are observable for the asset or liability, either directly (i.e.
ag prices) or indirectly {i.e. derived from prices) (level 2); and

- Inputs for the asset or lability that are nol based on observable market data (i.e. unobservable Inputs) (level 3).

As al June 30, 2024 and June 30, 2023, the Company did nol have any assets or liabilities which were measured at fair
values using any of the aforementioned valuation techniques.

CAPITAL RISK MANAGEMENT

The Company's prime objective when managing capital is to safeguard its abifity to continue as a going concern in order fo
provide adequale returns for shareholders and banefits for other stakeholders and o maintain an optimal capilal structuns
o reduce the cost of capital.

In arder 1o maintain or adjust the capital structure, the Company may adjust the amount of dividends paid (o shareholders,
issue new shares or sell assets to reduce debts,

Consistent with others in the industry, the Company monitors capital on the basis of the geanng ratio. This ratio Is
calculated as net debt divided by total capital. Net debt is calculated as total borrowings less bank balances, Total capital is
calculated as equity as shown in the statement of financial position plus net dab,

[7e
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June 30, Juna 30,
2024 2023

- (Rupees in '000) -
Total borrowings 976,216 8957318
Less: bark balances (187,036) (5,828)
Net debl 789,180 851,480
Total equity 675,695 697,623
Total capital 1,464,875 1,649,013
Gearing ratio 53.87% 57.70%

As at June 30, 2024, the Company's gearing raltio has decreased due to decrease in running finance obtained to mest
working capital requirement. The Company’s foreign loan liability increased due to obtaining of a new JPY loan. As a part
af the Company's fulure strategy, management has prepared a business plan which is sensilive (o cedain key
assumptions, The Management belisves thal the successful implementation of the business plan would help to improve
the financial position of the Company.

47. PLANT CAPACITY AND PRODUCTION
June 30, June 30,
2024 2023
Particulars : Actual : Actual
Gapacity production Gapaclty production
{million bottles)
1.\, solutions 2B.6 18.7 286 21.5
Plastic ampoules 14.1 11.8 14.1 12.2
Sachets 4.9 28 1.1 0.8
471 The actual production was on the lower side due 1o closure of LINE-|I for GMP requirements and shortage of SPPF caps
faced during last two months.
47.2 The Company's under-utilised capacity was due 1o lowsr than the planned production on account of aversupply situation
in the market,
48. SUBSEQUENT EVENT
The Board of Directors in its meeting held on proposed a final cash dividend of Rs. Nil per share (2023: Rs.. 1.50 per
share) amounting to Rs. Nil (2023: Rs. 18.15 million) subject to the approval of the members in the forthcoming annual
general mesting of the Company,
49, DATE OF AUTHORISATION FOR ISSUE
These financial statements were authorised for issue on August 27, 2024 by the Board of Directors of the Company,
50. GEMERAL
50.1 Figures have been roundad off to (he nearest thousand Rupess unless oltherwise siatad.
50.2 Caorresponding figuras have been rearrangead and reclassified, whersver necassary, for the purpose of comparison, the
affects of which are not material,
N - Il"’ \FF
(W9r (W Lesy g
s T '
Moin Ur Rehman Abid Hussain Sajid Ali Khan
Chief Executive Officer Directar Chief Financial Officer
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NO. OF SHAREHOLDERS
435
410
170
202
35

-
=

1291

OTSUKA PAKISTAN LIMITED
Pattern of Shareholding
As On 30/06/2024

<—- HAVING SHARES ---->
From
1
101
501
1001
5001
10001
15001
20001
25001
30001
35001
45001
50001
95001
100001
150001
220001
395001
1200001
1585001
5420001

To
100
500
1000
5000
10000
15000
20000
25000
30000
35000
40000
50000
55000
100000
105000
155000
225000
400000
1205000
1590000
5425000
Company Total

SHARES HELD
8705
110584
140380
477148
256618
164909
BEETI
45080
28900
30112
36000
99372
51474
288113
103827
152500
223768
1588940
1204499
1588940
5420247
12100000

PERCENTAGE
0.0719
0.9139
1.1602
3.9434
2.1208
1.3629
0.5527
0.3726
0.2471
0.2489
0.2975
0.8213
0.4254
24837
0.8581
1.2603
1.8493
13.1400
9.9545
13.1400
44.7954
100.0000
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PROXY FORM
36" Annual General
Meeting

The Secretary

Otsuka Pakistan Limited,
30-B 5.M.C H. Society, Please quote Folio No.

Off Shahrah-e-Faisal,
Karachi - 74400,

oA — Being a member
of Otsuka Pakistan Limited hers By appoint o imiesimsiimssis i

as my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf at the
Thirty-fifth Annual General Meeting of the Company to be held on Wednesday, October 30,

2024 and at any adjournent thereof.

Aswitnessmy handthis..... . ... oo dayof 2024
Sigred-by thesaid: on s e

inthepresenceof .

Sigrature an
Revenua stamp of
appropriate value

Witness

(Signature should agree with
the SPECIMEN signalure
registered with the Company)

Motes:

1.

A member entitied 1o attend and vote at a General Meeting is entitied (o appoint a proxy to attend and vole
instead of himfher.

The instrument appointing a proxy shall be in writing under the hand of the appointor or of histher attorney
duly authorized in writing. A proxy neesd not be a Member of the Company.

The instrument appointing a proxy, togather with the Power of Atlornay, if any under which it is signed or
a notarially certified copy thereof, should be deposited at the Registered Office not less than 48 hours
before the time of the meeting.

In case of Proxy for any individual beneficial owner of CDC, entiled to attend and vate at this meeting, it
is necessary {o deposit the attested copies of beneficial owner's national identity card, Aceount and
Participant’s ID numbers. The Proxy shall produce his orlginal national identity card at the time of the
meeting, Representative of corporale members should bring the usual decuments for such purposs.
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CORRECT
POSTAGE

y The Company Secretary
; Otsuka Pakistan Limited
30-B, Sindhi Muslim Co-operative Housing
Society, Karachi - 74400
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