


COMPANY INFORMATION ..............................................................................................................................

STATEMENT OF VISION/MISSION & OBJECTIVES ......................................................................................

NOTICE OF MEETING (ENGLISH VERSION) ................................................................................................

FIVE YEARS AT A GLANCE .............................................................................................................................

CHAIRMAN’S REVIEW (ENGLISH VERSION) ................................................................................................

CHAIRMAN’S REVIEW (URDU VERSION) .....................................................................................................

DIRECTORS’ REPORT (ENGLISH VERSION) ................................................................................................

STATEMENT OF COMPLIANCE WITH THE LISTED COMPANIES CODE OF CORPORATE GOVERNANCE -

REGULATIONS, 2019 .......................................................................................................................................

AUDITOR'S REVIEW REPORT ON THE LISTED COMPANIES CODE OF CORPROATE GOVERNANCE - 

REGULATIONS, 2019, TO THE MEMBERS ....................................................................................................

AUDITORS REVIEW REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS ............................

STATEMENT OF FINANCIAL POSITION ........................................................................................................

STATEMENT OF PROFIT OR LOSS  ..............................................................................................................

STATEMENT OF COMPREHENSIVE INCOME ..............................................................................................

STATEMENT OF CHANGES IN EQUITY .........................................................................................................

STATEMENT OF CASH FLOWS ......................................................................................................................

NOTES TO THE FINANCIAL STATEMENTS ...................................................................................................

PATTERN OF SHAREHOLDING ......................................................................................................................

COMPARISON OF LAST SIX YEARS RESULTS ............................................................................................

GENDER PAY GAP STATEMENT ....................................................................................................................

02

03

05

12

13

14

15

25

28

29

33

34

35

36

37

38

74

CONTENTS

1

76

77

PROXY FORM .................................................................................................................................................. 78



2

Mr. Amir Khalid

(Alternate: Mr. Hideshi Tsunezawa)

(Alternate: Mr. Tauseef Ahmed Shaikh)

(Female Member of Sustainability Committee Only)

M. M. Hussain & Co, (Charterd Accountants)

Meezan Bank Limited (Shariah),
Bank Alflah Islamic (Shariah),

Mr. Jun Chihara

Mr. Jun Chihara

Mr. Jun Chihara

Mr. Jun Chihara

Mr. Tauseef Ahmed Shaikh

Mr. Tauseef Ahmed Shaikh (Secretary)

CHIEF FINANCIAL OFFICER



3





NOTICE OF MEETING

5

11:00



6



7



9



10





12

Mikio Bando
Chairman

CHAIRMAN REVIEW

INTRODUCTION 
It gives me great pleasure to present this report in accordance with Section 192 of the Companies Act, 2017. 

The financial year 2025-26 was a year of strong progress for Otsuka Pakistan Limited despite economic uncertainties, export ban to Afghanistan and 
heightened geopolitical tensions. The Company remained focused on operational efficiency, quality healthcare, sustainable growth and value 
creation for shareholders. Pakistan's improving economic stability was encouraging, although regional conflict continued to create risks relating to 
energy prices, freight costs, imported materials and supply-chain continuity.

BUSINESS AND ECONOMIC ENVIRONMENT
Otsuka Pakistan Limited remains committed to providing high-quality pharmaceutical and Clinical Nutrition products while strengthening operational 
efficiency and profitability. During the year, the Afghanistan border was closed resulting in loss of revenue. Despite this challenge, the Company not 
only achieved sales growth but also generated positive cash flows during the year despite imposition of Super tax. Looking ahead, the Company 
plans to make significant investments in plant and machinery. These investments are expected to ensure sustainable production, improve product 
quality, and further strengthen compliance with Good Manufacturing Practices (GMP). The Company's clear business strategy, supported by its 
dedicated and capable teams, will continue to provide a strong foundation for sustainable growth and long-term value creation.

FINANCIAL RESULTS OF THE COMPANY
The Company delivered a significant improvement in financial performance during the year. Revenue increased by 8.77% to Rs. 4.11 billion from 
Rs. 3.78 billion last year, while gross profit rose to Rs. 1.,458.90 billion from Rs. 863.40 million. Operating profit increased substantially to Rs. 
782.96 million from Rs. 162.91 million in last fiscal year.

Profit before taxation increased to Rs. 771.76 million from Rs. 157.00 million, while profit after tax rose to Rs. 472.13 million from Rs. 27.68 
million. Consequently, earnings per share improved significantly to Rs. 39.02 from Rs. 2.29. This strong performance reflects the Company's 
strategic direction and focus on value-added Clinical Nutrition and Enteral Nutrition Products, operational efficiencies, and prudent financial 
management.
BOARD OF DIRECTORS
The Board of Directors will be completing its second year on October 28, 2026, after being elected in the 36th Annual General Meeting held on 
October 30, 2024.

The Board comprises of professionals with diverse background, sound business acumen and profound understanding of pharmaceutica l industry. 
The Board and its associated Committees performed their duties effectively and ensured all the statutory and regulatory requirements applicable 
upon the Company. The overall performance of the Board and each of its members was satisfactory based on an evaluation of all the integral-compo-
nents, which had a direct bearing on the Board's role in achievement of the Company's objectives. I appreciate the valuable contributions made by 
the directors of the Company. 

ENVIRONMENTAL, HEALTH AND SOCIAL RESPONSIBILITY
The Company remains committed to the health, safety and wellbeing of its employees and stakeholders. I am very pleased that in last two and half 
years OPL has taken multiple comprehensive initiatives for employee's well-being for which the management and CEO deserves special apprecia-
tion. During the year, initiatives relating to health and life insurance, employee transportation and workplace wellbeing were continued. We remain 
committed to maintaining a safe, healthy and ethical working environment, recognizing that our people are fundamental to sustainable performance.

FUTURE OUTLOOK
The Company will continue to focus on sustainable growth, with Clinical Nutrition-particularly Parenteral and Enteral Nutrition-as a key strategic 
priority. Expansion of the Enteral Nutrition portfolio, improved supply-chain efficiency and cost optimization will remain key areas of focus.

The continuing geopolitical situation and disruption to international trade routes remain important risks, particularly for energy costs, freight and 
imported materials. The Company will therefore maintain a strong focus on business continuity, inventory planning, cost control and financial 
discipline while pursuing growth opportunities through its value-added products.

Our objective remains to build a stronger, more efficient and resilient Otsuka Pakistan Limited that continues to create value for patients, employees, 
business partners and shareholders.

ACKNOWLEDGEMENT
On behalf of the Board of Directors of Otsuka Pakistan Limited, I would like to express my sincere appreciation to our employees for their dedication, 
commitment and valuable contributions during the year. I also extend my gratitude to our business partners, healthcare professionals and other 
stakeholders for their continued support and confidence in the Company.

I am particularly grateful to our shareholders for their trust and continued support. Their confidence inspires us to remain steadfast in our commitment 
to strengthening the Company and pursuing sustainable growth.

I look forward to the continued support of all our stakeholders as we embark on the next phase of Otsuka Pakistan Limited's journey.
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Pattern of Shareholding
As On 30/06/2026

NO. OF SHAREHOLDERS From To SHARES HELD PERCENTAGE

<---- HAVING SHARES ---->

592 1 100 11472 0.0948

355 101 500 79908 0.6604

111 501 1000 85388 0.7057

124 1001 5000 257908 2.1315

25 5001 10000 167930 1.3879

8 10001 15000 97031 0.8019

4 15001 20000 70387 0.5817

2 20001 25000 48213 0.3985

1 25001 30000 25808 0.2133

2 30001 35000 65112 0.5381

3 35001 40000 105843 0.8747

1 40001 45000 40806 0.3372

3 45001 50000 149372 1.2345

2 50001 55000 102557 0.8476

1 70001 75000 73810 0.6100

1 80001 85000 83600 0.6909

1 85001 90000 88000 0.7273

4 95001 100000 394742 3.2623

1 100001 105000 102000 0.8430

1 230001 235000 230737 1.9069

3 395001 400000 1192455 9.8550

1 410001 415000 412235 3.4069

1 1200001 1205000 1204499 9.9545

1 1585001 1590000 1589940 13.1400

1 5420001 5425000 5420247 44.7954

Company Total 121000001249 100.0000
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as my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf at the
Thirty-fifth Annual General Meeting of the Company to be held on Wednesday, October 28,
2026 and at any adjournent thereof.
As witness my hand this................................................      day of .............................................2026
Signed by the said.........................................................
.......................................................................................
in the presence of..........................................................
.......................................................................................

PROXY FORM
38th Annual General

Meeting
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