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HUMAN RESOURCES    Mr. Noor Muhammad  (Chairman)  
REMUNERATION & NOMINATION Mr. Koichi Okada (Member) 
SUB COMMITTEE OF THE Mr. Mehtabuddin Feroz (Member) 
BOARD  Mr. Hanif Sattar (Secretary) 

AUDITORS (EXTERNAL) Yousuf Adil 
(Chartered Accountants) 

AUDITORS (INTERNAL) Saud Tariq & Co. 
(Chartered Accountants) 

LEGAL ADVISORS  Dr. Moneeba Hamid 
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: 
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:
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: 
 

: 
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Tel.: 34528651 – 4, Fax: 34549857 
E-mail: secretarialcompliance@otsuka.pk 
Web site: www.otsuka.pk 

: 

: 

: CDC Share Registrar Services Limited – (CDCSRSL) 
CDC House, 99-B, Block B, S.M.C.H.S.,  
Main Shahra-e-Faisal, Karachi 74400.  
Pakistan. 
Tel: (92-21) 111-111-500, Fax: (92-21) 34326053 
Email: info@cdcsrsl.com 
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CHAIRMAN REVIEW

INTRODUCTION
It gives me the great pleasure to present a review report under the requirement of Section 192 of the Companies Act, 2017. 
I welcome you at the 33rd Annual General Meeting (AGM) of your Company and present my review on the performance 
of your Company for the year ended June 30th 2021. 

GENERAL OVERVIEW AND BUSINESS ENVIRONMENT
The financial year of 2020-21 had proved to be an abnormal year with the devastating impact of pandemic (COVID-19) 
over global economies and its spill-over effects on Pakistan. However, Otsuka Pakistan Limited remained committed in 
terms of business continuity, employee wellbeing, business delivery and took immediate measures to cope with the new 
challenges. 

Even though there were tough economic conditions in the country, the Company had delivered a good business perfor-
mance with healthy returns for all the stakeholders of the Company by improving the sales mix of its products. During post 
COVID-19 phase, the biggest challenge was the global disruption in the supply chain which had disturbed our stock sched-
ules and had also increased the material unit cost for the Company. Nevertheless, the Company focused on cost improve-
ment measures to ensure sustainable profit delivery. 

FINANCIAL RESULTS OF THE COMPANY
Your Company sales had posted a decent growth rate of 14% mainly due to the increase in sales of Clinical Nutrition (CN) 
products. The Company had achieved a better gross profit margin of 33% as compared to 27% during the last year.  With 
the stable exchange rates during the financial year the Company has made the net exchange gain of Rs. 56 million during 
the year against net exchange loss of Rs. 48 million during last year. The operating profit before tax of the Company grew 
by 4.4 times and reported Rs. 469 million as compared to Rs. 107 million during the last year. During the last quarter of the 
financial year, the Company had also launched a new product Otsuflox (Ciprofloxacin). 

BOARD OF DIRECTORS
The board of directors are going to complete their term on October 30, 2021, after being elected in the 30th Annual Gener-
al Meeting. The board comprises professional with diverse background, sound business acumen and profound understand-
ing of pharmaceutical industry. The directors have performed their duties effectively in the best interest of the Company.

The overall performance of the Board and each of its members was satisfactory based on an evaluation of all the 
integral-components, which had a direct bearing on the Board’s role in achievement of the Company’s objectives. I appreci-
ate the valuable contributions made by the retiring directors and welcome the newly elected directors of the Company.

FUTURE OUTLOOK
We expect that the prevalent COVID-19 vaccination inoculation drive along with compliance of SOPs will bring down the 
precariousness among the masses and will help us to revert to our normal life. It is anticipated that the government will 
continue its expansionary monetary and fiscal policies which may bring the depreciation of local currency. Further the levy 
of withholding tax on pharmaceutical distributors/wholesaler, dealers and retailer may bring some disruption in the supply 
of the products. We are hopeful that the Company will continue this upward growth trajectory in the coming years.

On behalf of the Board of Directors of your Company. I would like to take this opportunity of acknowledging the devoted 
and sincere efforts of all employees and thankful to our business partners. 
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Appropriations 
The Company had earned a profit after tax of Rs. 386 million and the board is delighted to propose 15% dividend 
(1.50 per share) for the year ended June 30, 20211

Earnings / (loss) Per Share
The earnings per share for the year ended June 30, 2021 works out to be Rs. 31.93 (2020: Rs. 7.53).

Key operating and financial data 
Key operating and financial data of last six years is annexed with this annual report.
 
Value of investments of provident and gratuity funds
The value of investments in bank deposits, government and money market securities based on the latest respective 
audited accounts are given below:

Provident Fund  Rs. 175,008,589/-
Gratuity Fund   Rs. 107,238,817/-
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Financial Results

DIRECTORS’ REPORT
The Directors are pleased to present the Annual Report of Otsuka Pakistan Limited (the Company) for the year ended 
June 30, 2021. 

Business Review 

Due to consistent fiscal policies of the government the overall business situation was better despite the adverse 
impact of different waves of Covid-19. The State Bank efforts to keep the interbank rate at 7% have given ease to the 
businesses. The Dollar vs Pak rupee parity was favorable throughout the fiscal year with continued support to the 
reserves of the country from foreign remittances and exports. However, the rupee started to depreciate again in the 
month of June and the trend is going on subsequent to the year end. Further inflation was in double digits throughout 
the year however, government has made serious efforts to control the inflation. 
 
Our sales during the year were grown by 14% as compared to 18% during last year. Medical devices business was 
under pressure due to Covid-19, however sales of clinical nutrition products supported the Company sales growth. In 
the light of the corporate objective, a new product OTSUFLOX (Ciprofloxacin) was launched in the month of April 
2021. 

The Company has achieved a gross profit of 33% as compared to 27% of last year. This healthy increase was due to 
better sales mix and costs controls being exercised throughout the fiscal year. 

2021 
 

  2020 
-------- (PKR in '000) -------- 

Profit for the year before taxation 469,535  107,557 
Taxation – net (83,204)   (16,491)  
Profit for the year after taxation 386,331 91,066 
Other comprehensive income/(loss) -net  (2,141) 2,266  
Total comprehensive income for the year 384,190 93,332 
Accumulated losses brought forward (4,213) (97,545) 
Accumulated profits carried forward 379,977 (4,213) 
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Future outlook
There is severe competition in IV Solutions market due to oversupply of products however, your company is continu-
ously readjusting its strategies from time to time to get the maximum market share on the basis of product’s quality 
and good service. 

The Company has investment plans to make investments under good manufacturing process (GMP) and the quality 
improvement projects in the upcoming years. The Company is extremely confident on the performance of new and 
existing products of the Company and will make all the efforts to continue its growth. 
 
Corporate Governance 
As required under Corporate Governance, the Directors are pleased to confirm that:

Board of Directors
The composition of Board was remained the same throughout the year and there was no change during the period.
 
The Board of Directors as required under section 159 of the Companies Act, 2017 had fixed the number of Directors to 
be elected at seven (7) including two (2) independent directors who will represent the minority shareholders of the 
Company in accordance with the provisions of the Listed Companies (Code of Corporate Governance) Regulations 
2019, for a period of three years commencing from November 01, 2021. 

a. the financial statements, prepared by the management of the Company, present its state of affairs fairly,  
 the result of its operations, cash flows and changes in equity; 
b. proper books of accounts of the Company have been maintained; 
c. appropriate accounting policies have been consistently applied in the preparation of the financial   
 statements and the accounting estimates are based on reasonable and prudent judgment;  
d. International Financial Reporting Standards, as applicable in Pakistan, have been followed in the prepa- 
 ration of financial statements and any departures therefrom has been adequately disclosed and   
 explained;  
e. the system of internal control is sound in design and has been effectively implemented and monitored; 
f. there are no significant doubts upon the Company’s ability to continue as a going concern; 
g. there has been no material departure from the best practices of corporate governance, as detailed in the  
 listing regulations; 
h. In accordance with the criteria specified in Code, two directors have a certification under Directors’  
 Training Program. All the Directors on the Board are fully conversant with their duties and responsibilities  
 as Directors of corporate bodies; and 
i. There are no statutory payments on account of taxes, duties, levies and charges outstanding as on June  
 30, 2021 except for those already disclosed in the financial statements.

The composition of Board of Directors (“the Board”) is as follows:  
CATEGORY NAMES GENDER 
Executive Director Mr. Hanif Sattar (CEO) 

Male 
Directors 

Non-Executive Directors Mr. Mikio Bando (Chairman) 
Mr. Mehtabuddin Feroz 
Mr. Koichi Okada 
Mr. Suhari Mukti 

Independent Directors Mr. Noor Muhammad 
Mrs. Navin Salim Merchant Female 



Directors’ Remuneration
The Board has a formal policy and transparent procedures for the remuneration of its Directors in accordance with the 
Companies Act, 2017 and the Listed Companies (Code of Corporate Governance) Regulations 2019. Currently the two 
Independent directors and a non-working alternate director are getting fixed fees for attending the Board and its 
Committee Meetings. The aggregate amount of remuneration paid to each director of the Company during the year is 
given below: 

Risk Management
The Risk Management infrastructure of the Company is based upon Enterprise Risk Management framework address-
ing the major risk categories including Strategic, Operational, Compliance and Financial Reporting Risks. Adequate 
controls have been designed and communicated to the staff via polices and procedural guidelines. The board has 
outsourced the internal audit function to evaluate and oversee the design and operating effectiveness of these controls.

The board has made the risk management committee comprising of the following members of the management team.
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Board Committees

NAME OF BOARD SUB-
COMMITTEE 

NAME OF MEMBER 

Audit Committee Mr. Noor Muhammad (Chairman)

Risk Management Committee OPL Senior Executive Managament Members

 
Mr. Koichi Okada 
Mr. Mehtabuddin Feroz 

Human Resource 
Remuneration & Nomination 
Committee

 
Mr. Noor Muhammad (Chairman) 
Mr. Koichi Okada 
Mr. Mehtabuddin Feroz 
Mr. Hanif Sattar
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Corporate Social Responsibility
The Company considers social, environmental and ethical matters in the context of the overall business environment 
and has paid monetary as well as non-monetary donations in the form of medicines to different institutions as part of its 
corporate social responsibility. The Company is committed to work in the best interest of all the stakeholders, in particu-
lar the community in which we live and forms our customer base. 

Adequacy of Internal Financial Control
The Company has an adequate internal financial controls system in place and the same was operating effectively 
during the year ended June 30, 2021. The Company’s Directors provide reasonable assurance regarding the achieve-
ment of operating, reporting and compliance objectives are the means by which: 

Holding Company 
The Company is an indirect subsidiary of Messrs Otsuka Pharmaceutical Company Limited, which is incorporated in 
Japan.     

Subsequent events
Subsequent to the year end, the fourth wave of Covid-19 has become severe and in Sindh including Karachi one week 
lock down was imposed. Besides this, there is a surge in international petrol prices therefore we forsee some increase 
in cost of sales in future as the prices of our major cost of Raw Material (Low Density Polyethylene - LDPE) is depen-
dent on the international oil prices.    

Except for the matters mentioned above, no other material changes or commitments affecting the financial position of 
the Company have taken place between the end of the financial year and the date of this report. 

Description of principal risks & uncertainties
We expect no principal risks & uncertainties as at the closing period of June 30, 2021.

• Company’s full operations are conducted in accordance with prescribed policies and procedures.
•  The Company is in compliance with applicable laws and regulations.
•  The Company’s assets and information are protected from any improper use.

Pattern of Shareholding 
The Pattern of shareholding of the Company as at June 30, 2021 is annexed with this annual report.

Trading in shares by directors, executives and their spouses and minor children  
During the year no trading in shares were reported by directors, executives and their spouses and minor children.



Changes occurring in the nature of business
We expect and plan to launch new products in near future nevertheless our main nature of business will remain 
unchanged. 

Main trends/ developments likely to affect future performance
Despite all the odds, where every industry faced huge financial and non-financial losses, Pharma industry is the only 
one to survive with tremendous growth rate due to the increase in awareness about the healthcare among the masses. 
The trend for the consumption of nutritional pharma products have elevated during the year and it is expected to be 
continue in future. Though the government of Pakistan have imposed income tax on distributor and retailers which may 
hamper first quarter sales of the Company. 

The Company may face rise in the cost of production, utilities, freight charges with rising inflation. The government is 
announcing incentives to different sectors in order to achieve their economic growth rate target for the fiscal year 
2021-22. Positive developments in the pharmaceutical sector will also encourage us to invest further for manufacturing 
facilities and ultimately introduction of new products for the betterment of people. 

Loans
During the year, the Company has obtained Statement Bank of Pakistan (SBP) Rozgar Scheme Loan under COVID-19 
scheme of Rs. 67.40 million at interest rate of 3%. This loan will be repaid in 2 years in eight equal quarterly install-
ments. The Company has already paid 2 installments during the year. 

The Company had roll forward two out three loan installments taken from M/s. Otsuka Pharmaceutical Factory, Inc., 
Japan (related party) which represents a foreign currency denominated loan. During this fiscal year one installment of 
JPY 125 million has been repaid on June 30, 2021. The current loan payable position is given below: - 
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We foresee that in next one year last two tranches will also be repaid in full and exchange losses will be avoided. 

Auditors 
The present auditors, Messrs. Yousuf Adil Chartered Accountants retire at the conclusion of the 33rd Annual General 
Meeting and being eligible, offer themselves for reappointment. 

Based on the suggestion of the Audit Committee, the Board of Directors has recommended to the shareholders for the 
appointment of Messrs. Yousuf Adil Chartered Accountants as the external auditors of the Company for the year ending 
June 30, 2022. 

Acknowledgement
The Board wishes to place on record its appreciation for the untiring efforts of all its employees in taking the Company 
forward. 

Initial Date of Draw 
down 

Loan Amount (JPY) Loan Payable (PKR) Latest Repayment 
date 

26-Feb-15 125,000,000  178,275,000 25-Feb-22 
27-Apr-15 125,000,000                  178,275,000  26-Apr-22 

250,000,000  356,550,000       

On behalf of the Board

Mehtabuddin Feroz               Hanif Sattar
         Director        Chief Executive Office 

Dated: August 31, 2021

Karachi
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2021 
 

  2020 
469,535 
(83,204)  

386,331 
(2,141) 

384,190 
(4,213) 

379,977 

107,557 

 (16,491)  

91,066 
2,266  

93,332 
(97,545) 
(4,213) 
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE) REGULATIONS, 2019 

Name of Company: Otsuka Pakistan Limited 
Year ended: June 30, 2020 
  
The Company, has complied with the requirements of the Regulation in the following manner: 
 
1. The total number of directors are 7 (seven) as per the following: 
 

a) Male: 6 (six) 
 
b) Female: 1 (one) 

 
2. The composition of the board is as follows: 

 
Category Names 

 
Independent directors*   Mr. Noor Muhammad 

  Mrs. Navin Salim Merchant 
Non-executive directors 
 
 
 

Mr. Mikio Bando - Chairman  
Mr. Mehtabuddin Feroz 
Mr. Koichi Okada 
Mr. Suhari Mukti 

Executive director Mr. Hanif Sattar - Chief Executive 
 

3. 

*The requirement of Independent Directors is at least two or one-third of members of the 
Board, whichever is higher. Two independent directors were appointed/elected on the Company’s 
Board and the fraction of 0.33 was not rounded up as one since the Board considers that the two 
Independent Directors have adequately protected the interests of the minority shareholders.

 
  
4. 

 
 
5. 

 

 
6. 

 
7. 

 
 
8. 

 

The directors have confirmed that none of them is serving as a director on more than seven listed 
companies, including this Company; 

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken 
to disseminate it throughout the company along with its supporting policies and procedures;

The Board has developed a vision / mission statement, overall corporate strategy and significant policies 
of the Company. The Board has ensured that complete record of particulars of significant policies along 
with their date of approval or updating is maintained by the company; 

All the powers of the board have been duly exercised and decisions on relevant matters have been taken 
by Board / shareholders as empowered by the relevant provisions of the Companies Act 2017, and these 
Regulations; 

The meetings of the board were presided over by the Chairman and, in his absence, by a director elected 
by the board for this purpose. The Board has complied with the requirements of Companies Act 2017 
and the Regulations with respect to frequency, recording and circulating minutes of meeting of the 
Board; 

The Board have a formal policy and transparent procedures for remuneration of directors in accordance 
with the Companies Act 2017 and these Regulations; 
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Related parties include Otsuka Pharmaceutical Company Limited the holding company, associated companies / undertak-
ings (namely Otsuka Pharmaceutical Factory Incorporation, Japan, Thai Otsuka Pharmaceutical Company Limited, 
Thailand, P.T. Otsuka Indonesia, Otsuka Pharmaceutical Company, Shanghai Micro port Medical (Group) Company 
Limited, Otsuka Welfare Clinic, etc.), entities under common directorship namely Hospital Supply Corporation and Danish 
Enterprises, staff retirement funds and the key management personnel. Details of the transactions with the related parties 
and the balances with them as at period end other than those which have been disclosed else where are as follows:
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OTSUKA PAKISTAN LIMITED
Pa�ern of Shareholding Report

As of June 30, 2021

Categories of Shareholders Shareholders Shares Held

Directors and their spouse(s) and minor children
MR. MEHTABUDDIN FEROZ 1 397,485 
MR. MIKIO BANDO 1 1
MR. SUHARI MUKTI 1 1
MR. KOICHI OKADA 1 1
MR. HANIF SATTAR 1 121
MRS. NAVIN SALIM MERCHANT 1 509 
NOOR MUHAMMAD 1 550 

Associated Companies, undertakings and related par�es 4 8,214,808 

NIT & ICP - -

Banks Development Financial Ins�tu�ons, Non Banking Financial Financial Ins�tu�ons. 3                      8,621 

Insurance Companies 2 111,802 

Modarabas and Mutual Funds 1 120 

General Public
a. Local 793 2,086,916 
b. Foreign 1 12,045 

Foreign Companies - - 
Others 21 1,267,020 

Totals 832 12,100,000 

Share holders holding 10% or more Shares Held

M/S. OTSUKA PHARMACEUTICAL FACTORY, INC. 1,589,940 
M/S OTSUKA PHARMACEUTICAL COMPANY LIMITED 5,420,248 
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# Of Shareholders Total Shares Held
370 1 to 100 4,201
261 101 to 500 50,003
80 501 to 1000 55,708
79 1001 to 5000 165,004
15 5001 to 10000 100,598
8 10001 to 15000 93,538
2 20001 to 25000 44,985
1 25001 to 30000 30,000
1 30001 to 35000 30,250
1 50001 to 55000 51,474
1 110001 to 115000 111,562
1 125001 to 130000 129,600
1 130001 to 135000 133,300
1 140001 to 145000 142,994
1 180001 to 185000 182,913
1 265001 to 270000 268,386
1 300001 to 305000 301,558
5 395001 to 400000 1,989,240
1 1200001 to 1205000 1,204,499
1 1585001 to 1590000 1,589,940
1 5420001 to 5425000 5,420,247

833 12,100,000 

OTSUKA PAKISTAN LIMITED
Pa�ern of Shareholding

As of June 30, 2021

Shareholdings'Slab
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as my/our proxy in my/our absence to attend and vote for me/us and on my/our behalf at the
Thirty-first Annual General Meeting of the Company to be held on Wednesday, October 27, 2021
and at any adjournent thereof.
As witness my hand this................................................      day of .............................................2021
Signed by the said.........................................................
.......................................................................................
in the presence of..........................................................
.......................................................................................

PROXY FORM
33rd Annual General

Meeting
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