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Disclaimer

1. This presentation has been prepared by Otsuka Pakistan Limited (OPL) solely for the compliance of PSX/N-92 for Mandatory
Corporate Briefing Session (CBS) by Listed Companies. No representation or warranty express or implied is made thereto, and no
reliance should be placed on, the fairness, accuracy, sufficiency, completeness or correctness of any opinion contained herein or
any opinion rendered thereto. Neither OPL nor any of its respective associates, employees or any person working for, under or
on behalf, shall have any responsibility and/or liability of any nature whatsoever (in contract or otherwise) for any loss
whatsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

2. The presentation may contain statements that reflect OPL expectations about the future. These forward-looking statements are
based on assumptions about the future, which are beyond OPL control. OPL does not undertake any obligation to update any of
these statements to reflect events that occur or circumstances that arise after the date of this presentation and it does not make
any representation, warranty (whether express or implied) or prediction that the results anticipated by such statements will be
achieved. In addition, past performance should not be taken as an indication or guarantee of future results.

3. All or any part of this presentation may not be taken away, reproduced, copied (including photography by cell phone or voice
recording), redistributed, retransmitted or disclosed in any manner or form and for any purpose whatsoever.

4. By attending this presentation, you are agreeing to be bound by the above-mentioned limitations.
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1. COMPANY BRIEF

CompanyName: OtsukaPakistanLimited

Symbol: OTSU

Dateof Incorporation: February22,1988

DateofCommencementof

CommercialProduction: April11,1988

Vision: Otsuka-peoplecreating

newproductsforbetter

healthworldwide

Mission: Toprovidequalityhealthcare

products while maintaining leadership

positioninchosensegmentsby

workingefficientlytowardscustomer

satisfaction,rapidgrowthand

enhancedstakeholdersvalue

NatureofBusiness: Manufacturer of I.V. Solutions and

Nutraceuticals. Also commercial Importer of Pharma & Medical Devices

products.
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OPL CBS 2024 - 252. FINANCIAL DETAILS – 5 YEARS

2021 2022 2023 2024 2025 CAGR

%

SALE OF IV 1,293 1,500 1,626 1,602 1,696 7%

SALE OF CN 977     1,054 1,029 1,276 1,807 17%

SALE OF TD 140     137     138     204     235     14%

SALE OF MD 136     161     242     82       41       -26%

TOTAL 2,546 2,852 3,035 3,164 3,779 10%

OPERATING 

SEGMENTS --------------- Rs. in million -----------------

2021 2022 2023 2024 2025

IV 51% 53% 54% 51% 45%

CN 38% 37% 34% 40% 48%

MD 5% 6% 8% 3% 1%

TD 5% 5% 5% 6% 6%

38% 37% 34% 40% 48%

51% 53% 54% 51% 45%
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OPL CBS 2024 - 252. FINANCIAL DETAILS – 5 YEARS

2021 2022 2023 2024 2025

Sales- net 2,546          2,852          3,035          3,164          3,779   

Gross Profit 845             927             644             577             863      

Operating Profit/(Loss) excluding Exhange gain/(loss) 432             446             228             30               309      

Exchange Gain / (Loss) - Net 57               (75)             (192)           92               (146)     

Operating Profit/(Loss) 488             371             36               122             163      

Profit/(Loss) before tax 470             365             (28)             19               157      

Profit/(Loss) after tax 386             232             (7)               (5)               28        

Earning / (Loss) PKR per share 31.93 19.16 (0.60)          (0.39)          2.29     

Cashflow cycle 2021 2022 2023 2024 2025

Opening (408)            44               (43)             (431)           312      

Cash flows from Operations 654             23               (129)           318             345      

Cash flows from Investments (58)              (47)             (213)           (87)             (253)     

Cash flows from Financing (145)            (63)             (46)             511             (25)       

Closing 44               (43)             (431)           312             379      

Capital Structure 

Borrowing 405             500             957             976             1,084   

Equity 501             713             698             676             696      

Capital Employed 906             1,213          1,655          1,652          1,780   

-------- Rs. In 'million --------------

-------- Rs. In 'million --------------

Profit & (Loss) Statement 
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OPL CBS 2024 - 253. NEW PRODUCTS LAUNCHED 2025

OPL current strategy is to establish Otsuka as Best partner in Clinical Nutrition by leveraging our current product portfolio,
introducing innovative pipeline products, and strengthening our presence through targeted education, collaboration, and
evidence-based promotion.

Gen-DM MF (LUNCHED JUNE 2025)
 Gen-DM MF can potentially support malnourished diabetic patients in making appropriate dietary

choices as part of their nutrition plan.

Neo-Mune (LAUNCHED AUGUST 2025)
 A nutritional formula used as a nutritional supplement for immunodeficiency and severe stress. It is a

high-protein and high-calorie formula.
 Perioperative and cancer patients require a higher calorie intake per serving.

FATOLIP (LUNCHED JANUARY 2025)
 Medium and Long Chain Fat Emulsion Injection (C8~24Ve).
 Provides energy and essential fatty acids for patients requiring parenteral nutrition.

Once Dialyze (LAUNCHED OCTOBER 2025)
 Once Dialyze powder consists of proteins, fats, carbohydrates, vitamins and minerals for

supplement the meal. Optimum for dialysis patients.



OPL CBS 2024 - 254. STRATEGIC/OPERATIONAL DEVELOPMENTS:

Strong Recovery in Profitability:

 FY 2024–2025 marked a strong recovery, driven by higher sales i.e. grew by 19.5%, led by strengthening of the

ClinicalNutrition(CN)product line.

 De-regulation of Non-Essential products was a very significant positive development happened in Pakistan

Pharmaceutical sector and the company has already received CPI price increase from DRAP for regulated

productswhichwill improve the overallprofitability of the company.

 The Company has strategically shifted its logistics model to a door-to-door, distributor warehouse–based

delivery approach. This transition has enhanced operational efficiency by lowering product deterioration rates

andreducingdelivery lead times.

 Our strategic focus on capacity building requires investment on our operational capabilities, which will help us

sustain long-termgrowthandmaximizeshareholders’ return.

 The Company has already devised a strategic plan to strategize Clinical Nutrition business and expand it by

launching new value-added products with better margins. Company has strengthened value-added products

tobeaddedin theCNlines in near future.



OPL CBS 2024 - 255. FUTURE OUTLOOK

 Focused on expanding the product portfolio through the launch of new, innovative, and value-added

Clinical Nutrition (CN) and Enteral Nutrition (EN) products to address unmet patient needs.

 The CN/EN portfolio is being strengthened as a core strategicarea.

 Continued investment in system improvements to enhance stable supply and quality product.

 Delivering sustainable value to patients, healthcare providers, and business partners.

 Plans are to offset such pressures through productivity improvements, better margin products, price

adjustments, and investing in staff development.

 Investing in staff development programs to equip workforce with advanced production

technologies.





Now, QA Session…………..
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