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DIRECTORS' REPORT 

The directors are pleased to present condensed interim financial statements of the Company 
for the half year ended December 31, 2023.

Board of Directors 
The composition of Board of Directors (“the Board”) and its sub‐committees are as follows:  

CATEGORY  NAMES  GENDER 

Executive Director  Mr. Moin ur Rehman (CEO) 

Male Non‐Executive Directors 

Mr. Mikio Bando (Chairman) 
Mr. Tariq Mehtab Feroz 
Mr. Koichi Okada 
Mr. Suhari Mukti 

Independent Directors 
Mr. Abid Hussain 
Mrs. Navin Salim Merchant  Female 

Board Sub‐Committees 

NAME OF BOARD SUB‐COMMITTEE  NAME OF MEMBER 

Audit Committee 
Mr. Abid Hussain (Chairman) 
Mr. Koichi Okada  
Mr. Tariq Mehtab Feroz 
Mr. Jawaid Noor (Secretary)

Human Resource, Remuneration 
& 
Nomination Committee 

Mrs. Navin Salim Merchant (Chairperson) 
Mr. Moin ur Rehman 
Mr. Koichi Okada  
Mr. Tariq Mehtab Feroz 
Mr. David Sunil (Secretary) 

Risk Management Committee 

Mr. Abid Hussain (Chairman) 
Mr. Koichi Okada 
Mr. Moin ur Rehman
Mr. Sajid Ali Khan (Secretary) 

The Board has a formal policy and transparent procedures for the remuneration of its Directors 
in  accordance  with  the  Companies  Act,  2017  and  the  Listed  Companies  (Code  of  Corporate 
Governance)  Regulations  2019. Currently,  the  two  independent directors  and  a  non‐working 
alternate director are getting fixed fees for attending the Board and its committee meetings. The 
aggregate amount of remuneration paid to each director of the Company during the period  is 
given below: 
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CATEGORY  NAMES       NATURE OF REMUNERATION 
Amount (Rs. 

In '000) 

Executive Director  Mr. Hanif Sattar (CEO)  Salaries and benefits  *  10,056

Non‐Executive Directors 

Mr. Mikio Bando (Chairman) **  Not applicable             NIL 

Mr. Tariq Mehtab Feroz  Not applicable NIL 

Mr. Koichi Okada  Not applicable             NIL 

Mr. Suhari Mukti    Not applicable             NIL 

Independent Directors  
Mr. Abid Hussain  Meeting fees  200 

Mrs. Navin Salim Merchant  Meeting fees  150 

* CEO is entitled to full time working salaries and company benefits as recommended by the board of directors which was
duly approved by the shareholders of the Company.

**   Meeting fees of Rs. 50,000 paid to Mr. Taufiq Feroz for attending meeting as an alternate director of Mr. Mikio Bando. 

Business Review 

The economic conditions were adversely affected due to monetary structural reforms from IMF 
being imposed after change in Government. This resulted in heavy inflation and highly disturbed  
exchange rate parity. This impacted our cost of sales resulting in shrinkage of margins. 

However, during the period of care taker Government economic indicators were improved and 
exchange rate was brought down to vicinity of Rs. 282/- as compared to Rs.307/-. The impact of 
these positive changes during this period will be reflected in next six months’ results. 

Sales for the half year ended December 31, 2023 was almost equal to same period last year. It 
was due to reason that market was saturated and our Medical Devices sales were affected due 
to liquidation of supplier Eucatech Germany we were short of stock resulted in low sale of 
stents. However, now this supplier has been acquired by another company M/s. OrbusNeich and 
we are under negotiation of rates and hope that from March 2024 supplies will be restarted.  

Selling and administration expenses were well controlled and these were decreased by 2% 
besides heavy inflation and similar was the case of administration expenses as well. Other 
income was 6% higher than last year due to increase in scrap sales. 

Late Mr. Mehtabuddin Feroz passed away on November 18, 2023. A Sum of Rs. 1,344,000 was paid to him as 
consultancy fee till October 31, 2023 in the light of board resolution dated April 26, 2023. Further Mr. Tariq Mehtab 
Feroz became director on board to fill the causal vacancy effective from December 18, 2023.

Other expenses were lower by Rs. 107 million mainly due to net exchange loss incurred last 
period of Rs. 89 million while during the period there is net exchange gain of Rs. 5 million.

Financial cost was almost doubled due to ever high monetary rate and heavy investment in plant 
and machinery due to aging machines. Also running finance was drawn due to slow recovery of 
receivables from Hospital Supply Corporation (major distributor).
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On behalf of the Board 

Abid Hussain
Director 

Hanif Sattar  
Chief Executive Office  

Karachi 

Dated: February 20, 2024

Otsuka Pakistan Limited is bringing new value-added products in near future with unique value-
proposition and better margins. Thus better top-line and bottom-line results are expected in 
coming period. However, the company will continue to face challenges due to extra ordinary 
cost escalation causing decrease in margins.  

The major emphasis of the company is to produce quality products at reasonable prices to meet 
the requirement of all its stake holders. With effect from January 1, 2024, Company has taken 
over south distribution from its major distributor and in Karachi it has appointed M/s. UDL 
Distribution (Pvt) Ltd., as its distributor with positive terms. It is hoped that this change will 
generate positive results from both profitability and cash flow point of view.           

Future outlook 

The earing per share was positive of Rs. 3.14 as compared to loss of Rs. 0.51 per share same 
period last year. 
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